Chief Executive Officer
Band 1

Managing Director

General Counsel and Company Chief Executive Officer - British Chief Strategy Officer (Currently Guarantee and Wholesale Managing Director, Small Business
Secretary (Currently Interim Cover) Chief Customer Officer Managing Director, Audit MD Fraud & Financial Crime Risk Patient Capital Chief Risk Officer Chief Financial Officer Interim Cover) Chief Operating Officer Solutions Lending




General Counsel and Company
Secretary (Currently Interim Cover)

Band 2

Director and Head of Covid
Response Schemes

Band 4

Legal Director — Fraud and
Deputy Company Secretary Financial Crime

Deputy General Counsel
Band 4

Director Corporate
Band 4



Chief Customer Officer
Band 2

Director Digital and Direct
Marketing

Marketing Director - Partner
Programmes

Band 4

Managing Director, Sustainability
Band 3

ESG Director

Communications Director
Band 4

Brand and Marketing Strategy
Director

Director, Public Affairs
Band 4

Managing Director, UK Network
Band 3

UK Network Strategy Director
Band 4

UKN Director - North of England &
The Midlands

Band 4

UK Network Director, South & East

Devolved Nations Director, UK
Network




Managing Director, Audit
Band 3

Internal Audit Director
Band 4




MD Fraud & Financial Crime Risk
Band 3

Director Fraud and Financial Crime Director, Fraud and Financial Crime
Risk Risk



Chief Executive Officer - British
Patient Capital

Band 2

Managing Director - BPC Direct & Chief Executive Officer - British
Managing Director - BPC Funds Co-Investment Business Investments

Managing Director, Venture

Solutions Director — BPC Corporate
Band 4

Director, Life Sciences - BPC Direct Managing Director, British )

Director, Life Sciences - BPC Funds and Co-Investments Business Investments

Director, NSSIF

Investment Director, Funds &
Corporate

Band 4

Portfolio Director
Band 4

Director, UK & Regional Funds

Director, BBI Band 4

Director - BPC Direct & Co -
Investment

Band 4

Director - BPC Funds
Band 4

Director, Regional Funds

Director, BBI
Band 4

Director, Future Fund
Director, BBI

Director, Future Fund
Director, BBI

Director Funds
Director, BBI

Director, UK & Regional Funds

Portfolio Director — Mature Fund
Relationships

Director Direct Portfolio

Director, UK & Regional Funds



Chief Risk Officer
Band 2

Managing Director, Risk &
Compliance

Band 3

Risk Director, Programmes and
Products

Band 4

Risk Director - Quantitative
Financial Risk Director Analytics

Band 4 Band 4

Non-Financial Risk Director
Band 4

Director - Projects and Reporting
Risk



Chief Financial Officer

Band 2

Director, Financial Planning and
Analysis

MD Middle Office
Band 3

Business Intelligence Director
Band 4

Portfolio Operations Director
Band 4

Managing Director Commercial
Operations

Band 3

Commercial & Procurement
Director

Managing Director Finance
Band 3

Covid 19 Response Schemes
Finance Director

> Financial Control and Governance
Director

Band 4



Chief Strategy Officer (Currently
Interim Cover)

Band 2

Policy and Strategy Director
Band 4

Policy and Strategy Director
Band 4

Director Economist
Band 4

Director Strategy and Business
Development

Band 4

Policy and Strategy Director
Band 4




Chief Operating Officer
Band 2

Managing Director, Operational

MD, Technology Delivery
Band 3

MD, IT Infrastructure & Operations
Band 3

Programme Director
Band 4

Control

= =

Technology Delivery Director
Band 4

Information Security Director
Band 4

Director Information Governance
Band 4

Director, Operational Process
> o]
Management & Control

Band 4

Managing Director - Data

Management Office
Band 3

Data Governance Director
Band 4

N Director - Data Management
Design and Modelling

Band 4

Programme Director
Band 4



Chief People Officer (Currently
covered by COO)

Band 2

Organisation Design, People
Senior HR Business Partner Relations & Policies Director
Band 4 Band 4

Leadership, Talent and Culture
Director Senior HR Business Partner

Senior HR Business Partner Reward Director
Band 4 Band 4




Managing Director
Guarantee & Wholesale Solutions

Band 3

Director, Head of Wholesale
Products and Analytics (Deputy
Head GWS)

Band 4

Director, Head of Origination and

Director, GWS Co-Head of Direct Director Product Strategy —
Guarantees Guarantee & Wholesale Solutions

Band 4 Band 4

Relationship Management
Band 4

b Director, Origination and
Relationship Management

Band 4

Director, ENABLE Funding
Band 4

Director, Origination and
Relationship Management

Band 4

Director, Head of Structured
Guarantees

Band 4

Director, GWS Co-Head of Direct
Guarantees

Band 4

Director, Head of GW Operations
Band 4



Managing Director, Small Business

Lending

Director of Credit & Lending

Director, BBLS Recoveries &
Operations

Small Business Lending
Commercial Managing Director Director Lender Assurance

Band 4

Director, Bounce Back Loans

Customer Experience Director

Commercial Director




	Band 1-4 Org Structure as of 18.09.2023.vsdx
	CEO Reports
	Legal
	Customer
	Audit
	F&FC
	BPC/BBI/VS
	Risk
	Finance
	Strategy
	Operations
	HR
	GWS
	SBL


