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SUMMARY INSTRUCTIONS AND DETAILS OF FRAMEWORK AGREEMENT 

ITEM DETAILS 

OJEU reference:  

Framework Agreement 
Description: 

FRAMEWORK AGREEMENTS FOR FUND MANAGEMENT 
INCORPORATING THE NORTHERN POWERHOUSE INVESTMENT 
FUND 

Duration of Framework 
Agreement: 

4 years 

Tender instructions: 
All documents must be completed and uploaded to the Delta e-
sourcing portal prior to the closing date for responses. 

If you encounter any issues submitting your response via the 

Delta e-sourcing portal, please contact the helpdesk on 0845 
270 7050 
 

FAILURE to return your Tender in the correct manner may 
result in the exclusion from consideration for the relevant  
Framework Agreement  

Date and time for tender return: 
13:00 10th June 2016 

 

Date and time for last receipt of 
a clarification questions from a 
Tenderer 

1st  June 2016 
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CHECKLIST FOR TENDERERS 

Failure to provide all of the items in the checklist per Lot that you are tendering for may cause your 
Tender to be non-compliant and not be considered. 

No Item Included in Tender? 

1.  All information requested in the Qualification 
Response (Schedule 1) 
 

 

2.  All information requested in the Technical 

Assessment (Schedule 2) 
 

 

3.  Pricing Schedule Submission (Schedule 3) 
 

 

4.  Form of Tender (Schedule 7) 

 

 

5.  Certificate of non-canvassing and non-collusion 

(Schedule 8) 
 

 

6.  Confidential Information Form (Schedule 9)  

7.  Track Record Proforma (Schedule 10)  

8.  Appendix regarding conflict of interest if applicable 
(section 1.13 Important Notice and Schedule 1) 
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1.  

2. IMPORTANT NOTICE 

2.1 This ITT sets out the Instructions to Tenderers for preparing and submitting their tender 
responses which will be evaluated by the Authority in order to assess the most 
economically advantageous Tenders for each Framework Agreement per Lot in accordance 

with the evaluation criteria set out herein.   

2.2 This ITT and all documents associated with this procurement process are made available 
in good faith.  No warranty is given as to the accuracy, reasonableness or completeness 
of such information and any liability for any inaccuracy or incompleteness is therefore 
expressly disclaimed by the Authority and its advisers provided that nothing in this 
document seeks to exclude or limit the liability of any person for fraudulent 
misrepresentation.  Any persons considering submitting a response to this ITT should 

make their own investigations and their own independent assessment of the Framework 
Agreement requirements and should seek their own professional, technical, financial and 

legal advice.  

2.3 The Authority reserves the right to cancel, amend or vary the procurement at any point 
prior to the award of the Framework Agreements and with no liability on its part. 

2.4 The Authority will not reimburse any costs incurred by Tenderers in connection with 

preparation and submission of their responses to this ITT including if the Authority cancels 
this procurement nor in relation to any mini competition conducted under the Framework 
Agreements. For the avoidance of doubt, no such costs may be included within the 
Establishment Costs (as defined in the LPA) of any Fund established under this 
Framework.  

2.5 The contents of this ITT and that of any other documentation sent or provided to you in 
respect of this tender process are provided on the basis that they remain the property of 

the Authority and must be treated as confidential. 

2.6 If any Tenderer is unable or unwilling to comply with this requirement you are required to 
destroy this ITT and all associated documents immediately and not to retain any 
electronic or paper copies.  

2.7 No Tenderer will undertake any publicity activities with any part of the media in relation 
to the procurement process or this ITT without the prior written agreement of the 
Authority, including agreement on the format and content of any publicity. 

2.8 The Authority reserves the right to reject Tenders which are not submitted in accordance 
with the instructions given including but not limited to where a Tenderer:  

2.8.1 submits their Tender after the tender submission deadline; or 

2.8.2 provides a submission that is incomplete; or  

2.8.3 fails to provide any of the required information or not in the specified format; 
or  

2.8.4 is guilty of a serious misrepresentation in supplying any information required in 
this ITT.  

2.9 Nothing in this process is intended to form any express or implied contractual relationship 
between the parties unless and until the Framework Agreements have been awarded.  

2.10 The Authority reserves the right to issue supplementary documentation at any time 
during the Procurement Process to clarify any issue or amend any aspect of the ITT.  All 
such further documentation that may be issued shall be deemed to form part of the ITT 

and shall supplement and/or supersede any part of the ITT to the extent indicated. 
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2.11 The Authority may, at its absolute discretion, extend the tendering period and postpone 

or change the submission date, for any reason. 

2.12 Tenderers are advised to satisfy themselves that they understand all of the requirements 
of the Framework Agreement before submitting their Tender.  

2.13 The Authority may exclude a Tenderer if there is a conflict of interest which cannot be 

effectively remedied. The concept of a conflict of interest includes without limit: 

2.13.1 any situation where relevant staff members have, directly or indirectly, a 
financial, economic or other personal interest which might be perceived to 
compromise their impartiality and independence in the context of the 
procurement procedure; and  

2.13.2 any situation where a Tenderer submits more than one tender, for example , by 
submitting a tender in its own right and as part of a consortium or supply 

chain. Note a Tenderer cannot submit more than one tender per Lot in its own 

right. 

Where there is any indication that a conflict of interest exists or may arise then it is the 
responsibility of the Tenderer to inform the Authority in writing and detailing the actual or 
potential conflict in a separate Appendix and their proposed action to address this. Please 
note that participation in routine pre-market engagement carried out by the Authority 

should not represent a conflict of interest for a Tenderer. 

2.14 Please note that throughout the procurement (including but not limited to prior to 
Framework Agreements award and prior to award of any Call-Off Contracts), the 
Authority reserves the right to review its previous ITT assessment of the successful 
Tenderer to take into account any change of circumstances relating to the Tenderer and 
reserves the right not to award the Framework Agreement or a Call-Off Contract as the 
case may be to a Tenderer in the event of any material change of circumstances affecting 

the previous ITT assessment of the Tenderer. For the avoidance of doubt this may be as a 
result of a notification by a Tenderer of a change in their standing or otherwise. 

2.15 Subject to paragraph 6 below (Freedom of Information), the Authority will respect the 
confidentiality of each Tender and will not disclose any aspect of their submission to 
another Tenderer, except to the extent that the Authority reserves the right to inform all 
Tenderers in identical terms if an issue of general application to the Procurement Process 
emerges by way of clarification or otherwise. 

2.16 Tenderers are deemed to understand fully the processes that the Authority is required to 
follow under relevant European and UK legislation, particularly in relation to the 
Regulations. 

2.17 The procurement process will be structured according to the Open Procedure as defined 
by Regulation 27 of the Regulations.  

3. GLOSSARY 

3.1 The following definitions apply to each part of this ITT: 

"Authority" means the British Business Financial Services 
Limited (BBFSL) 

“BIS” Department for Business, Innovation and Skills 

“BBB” means the British Business Bank Plc 

“Brandenburg Methodology” Brandenburg State Aid decision (N 55/2008) and as 
further described in the IOGs 
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“Call Off Contract” means a contract being a LPA and IMA awarded 

pursuant to the Framework Agreement for the 
relevant Lot and in accordance with the rules of the 
Mini Competition 

“Confidential Information 

Form” 

means the form at Schedule 9 

“DCLG” Department for Communities and Local Government 

“De Minimis Regulation” de minimis aid block exemption regulation (EU 
Regulation 1407/2013) 

“Form of Tender” means the form at Schedule 7 

“Framework” or “Framework 
Agreement” 

means the framework agreement at Schedule 6 for 
the relevant Lot 

“EIB” means the European Investment Bank 

“EIR” means the Environmental Information Regulations 
2004 (as amended from time to time) 

“ERDF” means the European Regional Development Fund 

“Exclusion Tests” means the tests set out at sections 2, 3 and 4 of 
Part 2 of the Qualification Response in Schedule 1 

“FOIA” means the Freedom of Information Act 2000 (as 
amended from time to time) 

“Fund” a fund established by the Authority or Other 

Contracting Authority in relation to which such 
authority wishes to procure (and enter into a Call-
Off Contract with) a fund manager under a 
Framework Agreement. For the avoidance of doubt a 

Fund may include a Fund of Funds (as reflected in 
the case with NPIF) 

“Funders” any investor in a Fund including ERDF, DCLG, EIB, 
and BBFL (as lender) 

“Fund Manager” a fund manager who is awarded a Call Off Contract 

“GPS” the General Partner’s Share as defined in the LPA 

“GBER” General Block Exemption Regulation 651/2014 

“IMA/FMA” Fund Management Agreement in the form of the 

draft document of that title attached at Schedule 6 

“Interview” a clarification and validation interview as set out in 
paragraphs 9.9 to 9.12 of this ITT  

“IOGs” the Investment Operational Guidelines as defined in 
the LPA 

“ITT” means this Invitation to Tender as amended from 
time to time 
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“Legacy Funding” means the legacy returns generated from single 

programme or ERDF investments into previous 
financial instruments 

“LEPs” means Local Enterprise Partnerships 

“LPA” the Limited Partnership Agreement in the form of 

the draft document attached of that title at Schedule 
6 

“Evaluation Criteria” means the evaluation criteria at Schedules 2,3 and 4  
used to evaluate Tenders for each and any of Lot 1 
Lot 2 and Lot 3  

“Lot 1 - Equity” means the Equity Fund described in Schedule 4  

“Lot 2 – Debt” means the Debt Fund described in Schedule 4  

“Lot 3 – Microfinance” means the Microfinance Fund described in Schedule 
4  

“MEOP” means the Market Economy Operator Principle 

“Mini Competition” means the procedure to be followed by the Authority 
to award a Call Off Contract as set out in the 
Framework Agreement 

“Minimum Requirements” mean the minimum requirements set out at sections 
5, 6 and 7 of Part 2 of the Qualification Response in 
Schedule 1 

“NPIF Area” means  the  “Region” as defined in the LPA 

“NPIF” means the Northern Powerhouse Investment Fund 

“Other Contracting Authority” means any of British Business Bank plc, any  
members of its group (within the meaning of the 

Companies Act 2006) NPIL, BIS and any entity 
owned or controlled by BIS  

“Procurement Process” means the procedure followed by the Authority to 
award the Framework Agreement in accordance with 
Regulation 27 of the Regulations  

 "Qualification Response"  means a Tenderer’s response to the grounds for 
exclusion and minimum thresholds set out at 

Schedule 1 

“Qualitative Response” means a Tenderer’s response to the questions set 
out at Schedule 2 

“Quantitative Response” means a Tenderer’s response to the pricing schedule 
set out at Schedule 3 

“RAO” Financial Services and Markets Act 2000 (Regulated 

Activities) Order 2001 

“Reference Rate 
Communication” 

Commission Communication on Reference Rates (OJ 
C 14, 19.1.2008, p. 6–9) 

"Regulations" means the Public Contracts Regulations 2015 (as 
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amended from time to time) 

“Relevant Contracting 
Authority” 

means the Authority and/or Other Contracting 
Authority as the case may be 

"Return Date" means the deadline for Tenders specified by the 
Authority 

“Services” means the services to be provided by a Fund 
Manager pursuant to  a Call Off Contract 

“SME” as described in Article 2(2) and Annex 1 of GBER1  
 

“Target” any target output which is set out in a Call-Off 
Contract which the relevant fund manager appointed 

to that Call-Off Contract will be required to meet;  

“Tender” means a tender submitted by a Tenderer in 
accordance with terms of this ITT  

“Tenderer” “You” or “Your” means the relevant legal person (and for the 

avoidance of doubt includes consortium Tenderers) 
completing these questions i.e. the legal entity 
seeking to be awarded a Framework Agreement. The 
“Tenderer” is intended to cover any economic 
operator (as defined by the Regulations) and could 
be a registered company; limited liability 
partnership; special purpose vehicle; or other form 

of legal entity 

“Tenderer’s Clarification 

Questions” 

means a question asked by a Tenderer in 

accordance with paragraph 11 of this ITT 

"Working Day" means a day (other than a Saturday or Sunday) on 
which banks are open for domestic business in the 
City of London 

3.2 In this ITT unless the context otherwise requires: 

3.2.1 the masculine includes the feminine and the neuter; 

3.2.2 the singular includes the plural and vice versa; 

3.2.3 the words "other”, “include”, “includes”, “including” “for example”, “in 
particular” and words of similar effect are to be construed as if they were 
immediately followed by the words “without limitation”; and 

3.2.4 a reference to any statute, enactment, order, regulation or other similar 

instrument shall be construed as a reference to the statute, enactment, order, 
regulation or instrument as amended from time to time. 

3.3 The headings and contents table in this ITT are for convenience only and do not affect 
their interpretation.  

 
1Where the State aid rationale for an investment is other than under the GBER, the definition of SME set out in Annex I to the 

GBER still applies (but none of the other provisions of the GBER would apply) . See paragraph 4.25 for a description 
of the different types of State aid rationale. 
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3.4 If there is a conflict or inconsistency between any clause of this ITT and any schedule to 

this ITT, the clause prevails. For this purpose an omission (whether deliberate or 
inadvertent) is not, by itself, to be construed as giving rise to a conflict or inconsistency.  

4. BACKGROUND 

4.1 BBB is the United Kingdom’s government-owned economic development bank that makes 

finance markets for smaller businesses work more effectively, allowing those businesses 
to prosper, grow and build UK economic activity.  The BBB group manages and invests in  
access to finance programmes for smaller businesses within a single commercially-minded 
institution.  The Authority is a wholly owned subsidiary of BBB and its purpose is to 
manage certain schemes for BIS, including NPIF. 

4.2 BBB uses economic evidence to design programmes that address market failures affecting 
smaller businesses across the economy, working to improve awareness of the finance 

options available. The funds in connection with which this procurement is being 
undertaken will build on BBB’s current interventions in debt and equity markets, where it 

currently works in partnership with over 80 commercial intermediaries, lenders and 
investors to provide finance and offer guarantees.  At the end of BBB’s first year of 
operation it has delivered over £2.5 billion of support to over 44,000 SMEs.  Additionally, 
more than 75% of BBB’s finance is distributed through smaller lending and investment 

providers, increasing diversity in the market.  

4.3 Neither BBB nor the Authority is a bank in a conventional sense and neither is authorised 
by the FCA or the PRA.  BBB and its group companies do not finance businesses directly, 
but instead provide funds and guarantees to private sector partners, enabling them to 
finance smaller businesses (either through debt or equity). 

Scope of Framework 

4.4 The Authority is conducting this procurement to establish frameworks of fund managers 

for:- 

4.4.1 Lot 1 – equity funds within the framework range value of £100m (one hundred  
million pounds) to £400m (four hundred million pounds) where an equity fund 
satisfies the Specification in Schedule 5 Part 1; 

4.4.2 Lot 2 – debt funds within the framework range value of £100m (one hundred  
million pounds) to £400m (four hundred  million pounds) where a debt fund 
satisfies the Specification in Schedule 5 Part 1; and 

4.4.3 Lot 3 – microfinance funds within the framework range value of £20m (twenty 
million pounds) to £80m (eighty million pounds)  where a microfinance fund 
satisfies the Specification in Schedule 5 Part 1. 

4.5 As explained below at paragraph 3.18 onwards, it is anticipated that the first fund which 
will call off under the Framework Agreement by way of Mini-Competitions will be NPIF.  
However the scope of the Framework extends to other funds which may be identified 

during the period of the Framework in the NPIF Area (including funds currently or 

previously operating as well as any new funds that become available). The Authority is 
procuring the Framework for each Lot for its own benefit and for the benefit of the Other 
Contracting Authorities. Accordingly any of the Authority or the Other Contracting 
Authorities will be permitted to award contracts under each Lot in accordance with the 
terms of each Framework.  

4.6 Whilst the core fund management services will be consistent between Funds falling within 

a particular Lot, there are likely to be different IOGs, Targets and monitoring/reporting 
requirements applicable to each Fund depending on the objectives of those Fund and the 
obligations imposed by the investors of those Funds.  Those will be developed and set out 
in detail in any Mini Competition under the framework to enable Tenderers to bid more 
detailed and refined proposals for that particular Mini Competition. The Relevant 
Contracting Authority will require any person awarded a Call-Off Contract to comply with 
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all obligations imposed by the investors of the Fund to be managed and not to do 

anything which would put the Relevant Contracting Authority in breach of its obligations 
under any funding agreement (including but not limited to any grant agreement entered 
into with DCLG).  To assist Tenderers the current template DCLG grant agreement in 
respect of which DCLG is consulting on with several applicants, including for NPIF and the 

FI working group, is attached at Schedule 11.  The final version will made available in due 
course and in any event ahead of a Mini Competition and may vary from the form at 
Schedule 11. 

4.7 It is the intention of the Authority that Fund Managers should be incentivised under each 
Call-Off Contract to ensure alignment of interests and to achieve the Targets which are 
set for that Call-Off Contract.  Alignment of interests will be achieved by means of, among 
other things, the proposed management fee structure. Tenderers commitment  to co-

invest their own funds and to secure  third party investor co-investment in the Funds they 
propose to manage and  carried interest structures appropriate to the size and type of 
individual Fund being called off will be tested at Mini Competition. Note that the 
Tenderer’s methodology to achieve co-investment of their own funds  and third party 

investors will be tested as part of this ITT to procure frameworks. The Authority will view 
positively the Tenderer committing its own funds at Mini Competition and due weight will 

be given in the evaluation at that stage.  

4.8 The Authority will ensure Fund Managers are incentivised to achieve the Targets, which 
are non-financial in nature,  by means of retaining a portion of the management fee in 
escrow to be released on satisfaction of those Targets.  Tenderers should note that a 
percentage  GPS Retention against Targets (each as defined under the LPA) will be bid at 
Mini Competition but will be a minimum of 5%. The total amount of the GPS Retention will 
be broken down and allocated to each category of Target at Mini Competition, such as 

number of SMEs supported or number of jobs created. Where a category of Target is 
achieved, the amount of GPS Retention allocated to that Target category will be released. 

4.9 When Tenderers are considering the opportunity under this procurement and providing 
their tender responses they must recognise and reflect that; 

4.9.1 the exact composition and focus of individual Funds will only be ascertained at 
the time of Mini-Competitions being commenced under the Framework; 

4.9.2 the Call-Off Contracts to be made under this Framework will not be limited to 

the NPIF; 

4.9.3 funders’ requirements for different Funds may vary (for example, in relation to 
reporting requirements) which may be reflected in some necessary deviations 
in the terms of the Call-Off Contracts in addition to difference in the IOGs, 
Targets and monitoring/reporting requirements depending on the objectives of 
those Funds and the specific requirements of the investors into those Funds 

(see further paragraph 3.10 below);  

4.9.4 the Services required in respect of some Funds may inter alia be limited or 
include: 

4.9.4.1 the provision of services relating to realisation (e.g. where the 
Funds have already been invested and are being transferred to a 
fund manager under this Framework); or  

4.9.4.2 the investment of surplus funds of a Fund which have not, due to 

retention, holding back or otherwise, been invested by previous 
fund managers.  In that case it is expected that the services 
would also include realisation in respect of those and previously 
invested elements of the Fund;  

4.9.5 the prospective values of individual Call-Off Contracts at their outset will 
depend on the value of the Fund (or any sub-fund thereof) for which the 
services are being required at that time and the requirements of relevant 

funders; 
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4.9.6 the retention of a portion of fees against satisfaction of Targets as explained 

above; 

4.9.7 the value of any Funds (and the Fund Manager’s consequential remuneration) 
being managed under a Call-Off Contract may increase or decrease during the 
term of the Call-Off Contract as determined by the Relevant Contracting 

Authority as a result of: 

4.9.7.1 the actions of the European Commission or the UK Government;  

4.9.7.2 the terms of the Call-Off Contracts in particular the conditions 
relating to the availability of financial support, the timing of 
drawdowns and duration of appointments, the performance of 
the Fund Manager and/or other Funds in connection with targets 
and relevant performance indicators, availability of funds and 

changes to level of demand for investment;  

4.9.7.3 any breach of the obligations of the Fund Manager under the 
documents constituting the Fund and appointing the Fund 
Manager to manage the Fund; 

4.9.7.4 the availability or otherwise of additional Funds;  

4.9.7.5 the availability or otherwise of financial support from the UK 

Government and other funders including but without limit (EIB, 
DCLG/ERDF and BBFL) that are or may be committed to the 
Fund; 

4.10 It is the Authority’s expectation that in relation to any Services procured from time to 
time pursuant to a Framework, the terms of the Call-Off Contracts to be entered into will: 

4.10.1 in relation to NPIF, be on the terms set out in this ITT (but see paragraph 3.23 
as to further development of IOGs, Targets and monitoring/reporting 

requirements); 

4.10.2 in relation to other Funds be substantially  on the same terms as those set out 
in this ITT (with adjustments being those required to accommodate specific 
funder requirements including IOGs, Targets and monitoring/reporting 
requirements).  

4.11 Other Funds may, as and when they become available: 

4.11.1 be the subject of one or more separate Mini-Competitions under the Framework 

through the Authority or Other Contracting Authority undertaking a mini-
competition in respect of the services required; or 

4.11.2 be placed by the relevant  Authority or Other Contracting Authority directly with 
a fund manager pursuant to a Call-Off Contract existing at that time, if the 

services required could be accommodated within the scope of and in 
accordance with the terms of that Call-Off Contract.  

4.12 The Authority or Other Contracting Authorities when allocating funds between Lots and 
between Call-Off Contracts may hold-back a proportion of the funding available for 
investment under the Funds for later allocation to be distributed to one or more of the 
Call-Off Contracts then existing depending on performance and demand and to reflect 
changes in circumstances (such as changes in the economy).  

4.13 Accordingly, the value of funds to be managed under a Call-Off Contract will not be 
limited to the initial value committed but may include additional funds which the Authority 

or Other Contracting Authority may allocate to the fund manager in accordance with the 
terms of that Call-Off Contract. 
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4.14 Nevertheless, Tenderers will need to make their own assessment of the prospects for the 

various scenarios outlined throughout paragraph 3 and elsewhere in this ITT and the 
impact that this may have on the fee rates they would want to recover.  Tenderers must 
take account of the inability in any Mini-Competition or Call-Off Contract to increase their 
fee rates above those submitted for appointment to the Framework when bidding. For the 

avoidance of doubt a Tenderer must not include assumptions or otherwise qualify its 
tender to reflect any assessments or otherwise which it makes. If it does submit a tender 
in breach of this paragraph 3.14 then the tender may not be considered. 

4.15 Tenderers should take particular note of the information provided in Schedule 5 when 
responding to this ITT.  

4.16 The duration of Call-Off Contracts pursuant to the Framework will generally be: 

4.16.1 5 years for the investment phase but with the option for the Authority or Other 

Contracting Authority (whose Mini-Competition it is) to extend the phase by 
period up to 2 years in overall length; and 

4.16.2 5 years for the (Lot 1- Equity) and 3 years (Lot 2 Debt and Lot 3 Microfinance) 
realisation phase but with the option for the Authority or Other Contracting 
Authority (whose Mini-Competition it is) to extend the phase by period up to 2 
years in overall length. 

4.17 The option to extend the period of either phase may be exercised at any time during a 
Call-Off Contract to reflect the scope of the Call-Off Contract and give effect to the 
principles set out in this paragraph 3 and this ITT.  

NPIF 

4.18 At the time of issuing the contract notice the Authority is in discussion with relevant 
funders to establish the NPIF of over £400m which was announced by the Chancellor in 
November 2015: 

“the government has agreed with the British Business Bank (BBB) and LEPs in the North 
West, Yorkshire and the Humber and Tees Valley to create a NPIF of over £400 million to 
invest in smaller businesses, subject to European funding arrangements”  

4.19 NPIF is therefore expected to be a first fund within the scope of the Framework. NPIL is in 
discussions with the following funders who are looking to provide  the following amount of  
funding subject to finalising legal agreements: 

4.19.1 DCLG - ERDF of £140m; 

4.19.2 DCLG and BIS - Legacy Funding of £26m 

4.19.3 EIB - loan of £184million 

4.19.4 British Business Finance loan of £50m 

Together with Legacy Funding (the amount of which is dependent on factors outside of 
the Authority’s control) this will create an NPIF of over £400m to invest in SMEs across 
the NPIF Area.  

4.20 NPIL, which is advised by the Authority, will be the investor in individual Funds. NPIL will 
invest in Funds managed by Fund Managers to deliver micro-finance, debt and equity 
funding to SMEs in the North West, Yorkshire and the Humber and the Tees Valley areas 
of Northern England.  

4.21 NPIF has established a Strategic Oversight Board with the LEPS to create the appropriate 
governance framework. The Strategic Oversight Board includes representatives from five 
LEPs as well as representatives from BIS, DCLG, HM Treasury, the EIB as well as BBB.  

NPIF will also have two Regional Advisory Boards for the North West and Yorkshire and 
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the Humber and Tees Valley.  The Regional Advisory Boards will review fund manager 

performance at a local level and will make recommendations to the Authority and the 
Strategic Oversight Board. 

4.22 Policy Objectives 

4.22.1 The policy objectives of the Authority in establishing NPIF are: 

4.22.1.1 To create a NPIF of over £400m bringing ERDF / EIB / Legacy 
Funding into a single Fund of Funds structure. 

4.22.1.2 To deliver investment strategies through NPIF with underlying 
funds procured to provide equity,  debt and microfinance funds. 

4.22.1.3 Create sustainable economic activity across the NPIF Area 
through supporting sustainable new and growing SMEs 

4.22.1.4 Build a substantial legacy from a successful investment and 

lending programme  

4.22.1.5 Have a demonstrable presence across the NPIF Area linking up 
the wider finance community to increase reach and create an 
impact beyond the NPIF  

4.22.2 NPIF will be delivered across the 10 LEP areas within the NPIF Area these being 
Tees Valley Unlimited, Liverpool City region, Lancashire, Greater Manchester, 

Cumbria, Cheshire and Warrington, York, North Yorkshire and East Riding, 
Sheffield City Region, Leeds City Region and the Humber. NPIF will via sub 
funds established through Mini Competitions invest in eligible SMEs across 
those LEP areas in amounts ranging from £25,000 to £2m (or higher in 
accordance with the IOGs). 

4.22.3 It is proposed that NPIF will begin making investment commitments to product 
sub-funds from September 2016. The product sub-funds will have an overall 

fund life of 10 years extendable by the Relevant Contracting Authority by up to 
4 years.  This will comprise an initial investment period of 5 years and a 5 year 
(Lot1 Equity) and 3 year (Lot 2 Debt and Lot 3 Microfinance) portfolio 
realisation period (each period being extendable by up to 2 years).  

4.23 Funder Requirements and Targets 

4.23.1 Notwithstanding that the establishment of NPIF is well advanced, whilst the 
Framework is being procured the funders will continue to develop and refine 

their requirements including IOGs  and Targets relating to each Lot and which 
will need to be reflected in any Call-Of Contract made in respect of NPIF under 
that Lot. For other Funds these may change as explained in clauses 3.6 and 
3.9.3. 

4.23.2 Initial indications have been set out in Schedule 5 Part 3 but Tenderers must 
recognise in their submissions for this Framework that the information provided 

is a guide to the developing requirements and only represents a high level view 
at this stage. 

4.23.3 Bidders will have the opportunity to take into account the specific details of the 
requirements at the stage of any Mini-Competition but they are reminded of the 
inability (already mentioned in paragraph 3.14) to increase fee rates above 
those submitted for appointment to the Framework in respect of any such Mini-
Competition.   

4.24 Fund Types Already Identified 
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4.24.1 An ex ante assessment for the NPIF Area has identified three common key 

themes: 

4.24.1.1 Micro-finance: provision of small business loans (from £25,000 - 
£100,000) 

4.24.1.2 Debt: provision of business loans (from £100,000 - £750,000) 

4.24.1.3 Equity: Early stage and later stage provision of equity and quasi-
equity funding (from £50,000 - £2,000,000) 

The upper and lower limits of investments may be exceeded in exceptional 
circumstances as set out in the IOGs. 

4.25 State aid compliance 

All investments and loans made under a Call Off Contract into SMEs must be state aid 
compliant on the following basis. In each case the Tenderer is required to review the full 

provisions for State aid compliance set out in the IOGs for the relevant lot before 
submitting its Tender.  

4.25.1 Lot 1 – Equity 

It is the responsibility of the Fund Manager to ensure that each equity and 
quasi –equity investment and instrument applied  under Lot 1 - Equity is fully 
compliant with the requirements of Article 21 (and related provisions) of the 

GBER 

4.25.2 Lot 2 – Debt 

It is the responsibility of the Fund Manager to ensure that each debt loan made 
under Lot 2 - Debt is State aid compliant – either by  (1) operating under the 

MEOP by lending pari passu with the private lender, or by applying as a 
minimum the Reference Rate Communication for senior debt or the 
Brandenburg Methodology for subordinated debt; or (2) under Article 21 (and 

related provisions) of the GBER. If the Fund Manager does not have robust 
evidence to lend under MEOP or the Reference Rate Communication or 
Brandenburg Methodology then it must apply the GBER. 

4.25.3 Lot 3 – Microfinance 

It is the responsibility of the Fund Manager to ensure that each microfinance 
loan under Lot 3 – Microfinance is State aid compliant – either by  (1) operating 
under MEOP by lending pari passu with the private lender, or  by applying as a 

minimum the  Reference Rate Communication for senior debt or  the 
Brandenburg Methodology for subordinated debt; or (2) under Article 21 (and 
related provisions) the GBER; or under the De Minimis Regulation.  If the Fund 
Manager does not have robust evidence to  lend under MEOP or the Reference 

Rate Communication or Brandenburg Methodology then it must apply either the 
GBER or the De Minimis Regulation. 

4.26 Scope of Market Engagement 

Market Engagement with LEPs and market providers prior to this procurement has helped 
to identify what is deliverable and shaped the proposed procurement process and scope 
and terms of the Framework Agreement.  

5. PROCUREMENT TIMETABLE 

5.1 The Authority intends to establish the Framework Agreements by August 2016 to enable 
the first Mini-Competition for NPIF to be made swiftly with the first money capable of 

being invested in September 2016. Whilst the procurement relates to 3 Lots it is 
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recognised that the initial Mini-Competitions will be for NPIF and may not be for all the 3 

Lots nor cover the full geographical area. 
 

5.2 The proposed timetable below is provided by way of guidance only. The Authority 
reserves the right to amend this timetable at its absolute discretion at any time during 

the tendering process.  
 

5.3 The Authority will hold  two bidder days on 12 May 2016 in Manchester at  Manchester 
Conference Centre, Sackville Street, Manchester, M1 3BB  and 13 May 2016 in Leeds at 
Eversheds LLP, Bridgewater Place, Water Lane, Leeds, LS11 5DR between [ ] and [ ]  for 
the purposes of presenting the opportunity under this ITT to Tenderers. The presentation 
will be made available to all Tenderers after the first bidder day via the Delta e-sourcing 

portal. If Tenderers ask questions then these and any answers given will also be made 
available after each bidder day via the Delta e-sourcing portal.  Tenderers are permitted 
to send up to two representatives to attend a bidder day and may attend only one bidder 
day. 

 
5.4 A link for registering for the bidders days is below: 

http://www.eventbrite.co.uk/o/british-business-bank-7774278659 
 

 

KEY EVENT DATE 

Issue of ITT 29 April 2016 

Bidder Day Manchester 12 May 2016 

Bidder Day Leeds 13 May 2016 

Closing Date and time for Clarification Questions 1st June 2016 

Final date for issue of Clarification responses 3rd June 2016 

Closing Date and time for Tenders 13:00 10th June 2016 

Evaluation of Tenders 10th June to 28th July 

Clarification and Verification Interviews w/c 4th July 

Notification of Results of Evaluation 28 July 2016 

Standstill Period 28 July 2016 – 8 August 

2016 

Expected date of award of the Framework Agreements 9 August 2016 
 

Expected date of mini competitions 15 August 2016 

Expected date funds will be made available 16 September 2016 

 
6. CONDITIONS OF TENDER 

6.1 Tenders must be completed in the English language or a full English translation provided 
at no cost to the Authority. 

6.2 Each Tender shall be clearly marked to identify for which Lot(s) the Tender is being 
submitted. 

http://www.eventbrite.co.uk/o/british-business-bank-7774278659
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6.3 Tenderers must comply with the instructions in Schedule 1 Part 1 in respect of submitting 

Tenders in respect of more than one Lot. 

6.4 Only one Tender is permitted from each Tenderer per Lot. In the event that more than 
one is submitted by a Tenderer then save as provided in paragraph 5.5 the one with the 
latest time of submission will be evaluated and the other(s) disregarded.   

6.5 Paragraph 5.4 shall not prevent nor apply to the occurrence of a Tenderer submitting a 
Tender on its own and being part of a consortium or part of a supply chain in relation the 
submission of a separate Tender.  However, in such circumstances the Tenderer must 
comply with the requirements of paragraph 3 of Schedule 1 Part 2 (relating to the 
potential for conflicts of interest, provision of information to BBFSL and the mitigation of 
the risks of such conflicts).   

6.6 Each Tenderer may submit a Tender for all or any Lots.  

6.7 Each Tender (including prices) should remain valid for a minimum period of 6 months.  

6.8 Each Tender should not be qualified in any way. 

6.9 Any signatures must be made by a person who is authorised to commit the Tenderer to 
the Framework Agreement. 

6.10 Your full registered business/name and main office address must also be provided on all 
documents.  

6.11 All prices are in Pounds Sterling only. 

7. FREEDOM OF INFORMATION AND ENVIRONMENTAL INFORMATION STATEMENT 

7.1 The Authority is subject to the FOIA and the EIR. 

7.2 As part of the Authority’s duties under the FOIA or EIR, it may be required to disclose 
information concerning the procurement process or the Framework Agreement to anyone 
who makes a request. 

7.3 If the Tenderer considers that any of the information provided in their Tender is 

commercially sensitive (meaning it could reasonably cause prejudice to the Tenderer if 
disclosed to a third party) then it should be clearly marked as "Not for disclosure to third 
parties” together with valid reasons in support of the information as being exempt from 
disclosure under the FOIA or EIR. This must be done by completion of the Confidential 
Information Form at Schedule 9. 

7.4 The Authority will endeavour to consult with the Tenderer and have regard to comments 
and any objections before it releases any information to a third party under the FOIA or 

EIR.  However the Authority shall be entitled to determine in its absolute discretion 
whether any information is exempt from the FOIA or EIR, or is to be disclosed in response 
to a request of information.  The Authority must make its decision on disclosure in 

accordance with the provisions of the FOIA or EIR and can only withhold information if it 
is covered by an exemption from disclosure under the FOIA or EIR.  

8. FRAMEWORK AGREEMENT 

8.1 Any resulting Framework Agreement will consist of the documents (as set out in Schedule 
6) and completed with the information bid by successful Tenderers at Schedules 1, 2 and 
3 and will be subject to English law. 

8.2 This procurement complies with the open procedure under EU procurement rules and the 
Authority cannot enter into any negotiations on the Tender or the Framework Agreement.   

8.3 Any award will be conditional on the Framework Agreements being approved in 
accordance with the Authority’s internal procedures and the Authority being generally able 
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to proceed. The Authority will allow the statutory standstill period of a minimum of 10 

calendar days to elapse before (subject to there being no challenges) sending 
confirmation of the award to the successful Tenderers. 

9. INFORMATION ABOUT TENDER SUBMISSIONS  

9.1 The Authority does not undertake to accept the lowest or any Tender and reserves the 

right to accept the whole or any part of any Tender submitted on a per Lot basis.  

9.2 It is the sole responsibility of each Tenderer to ensure its ITT response is fully complete, 
complies with the requirements of this ITT and is received by the Authority in accordance 
with the submission requirements. The Authority reserves the right to reject any ITT 
responses that are incomplete, do not comply with the requirements of this ITT and/or 
are not submitted in accordance with the instructions in this ITT, and, for the avoidance 
of doubt, reserves the right to exclude late submissions of the ITT response.  

9.3 Please ensure that all questions are completed in full, and in the format requested. Failure 

to do so may result in your submission being disqualified.  If the question does not apply 
to you please state clearly ‘N/A’.  

9.4 Each Tender will be checked for compliance with all requirements of the ITT.  Tenders 
which are not complete or which are non-compliant with the ITT may be rejected and 
accordingly not evaluated.  

9.5 Please note that given the nature of the Framework Agreements including the make-up of 
NPIF and other funds that may utilise the Framework and the stringent requirements 
regarding European Structural Funds and State aid, Suppliers will be required to meet 
minimum financial and technical selection criteria as required in the Qualification 
Response. Any Tenderer which fails the Exclusion Tests or does not meet the Minimum 
Requirements will not be evaluated and will be rejected. 

9.6 All Tenders which pass the assessments at paragraphs 8.4 and 8.5 will then be evaluated 

in accordance with the relevant  Evaluation Criteria. 

9.7 Where the pricing of a Tender is abnormally low the Authority reserve the right to reject 
the Tender in accordance with the requirements for further investigation under Regulation 
69 of the Regulations.  

9.8 During the evaluation period, the Authority reserves the right to seek clarification in 
writing from the Tenderers, to assist it in its consideration of their Tenders.   

10. TENDER SUBMISSION CONTENTS, TENDER EVALUATION, AWARD CRITERIA 

10.1 Tenders must contain a full response to all of the questions in Schedules 1, 2 and 3 of this 
ITT for each Lot which they are applying for.  Any part of a Tender response that exceeds 
any specified pages or word limits will be disregarded when evaluating submissions.  

10.2 Once all the questions have been appropriately answered and referenced the Tenderer 

must then complete the Form of Tender per Lot.  Please note the instructions below in 
relation to completion of the Form of Tender by Tenderers relying on sub-contractors and 

consortia members in order to complete this ITT.  The Form of Tender must be signed by 
a Director or authorised officer of the relevant Tenderer. Where the use of additional 
appendices in response to the questions is expressly permitted under the provisions of 
this ITT, these should be numbered clearly.  A template for providing additional 
information is provided at Appendix A.  Please ensure all supporting information is clearly 
marked with the specific question it relates to. 

10.3 Please do not include general marketing or promotional material, either as answers to any 

of the questions or for any other reason.  Such material will not be used in the 
assessment of the ITT. 
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10.4 The evaluation criteria set out in Schedules 2, 3 and 4 will be used to determine the most 

economically advantageous tenders per Lot in accordance with the evaluation 
methodology (also set out in Schedule 3 and 4). 

 
10.5 For each Lot, Tenderers will be ranked in numerical order by calculating the total score 

using the weighted total for Qualitive Assessment and the weighted total for  Quantitative 
Assesment to give a score out of 100%.  

10.6 Tenderers will be invited to attend an Interview and adjustments may be made to the 
score obtained at paragraph 9.5. See paragraphs 9.9 and 9.12 below for further 
information. 
 

10.7 The Authority will select five scoring Tenderers in each Lot for an award of a Framework 

Agreement, subject to there being suffiiceint numbers of Tenderers that pass the 
minimum requirements of this ITT.   

 
 

Clarification Questions 

10.8 The Authority may raise clarification questions at any stage in evaluation and up to award 

of the Framework Agreements, via Message Centre on the Delta e-sourcing portal.  This is 
not an opportunity for Tenderers to expand on their submissions but to provide 
clarification to the Authority’s queries.  Clarification responses will be used for review 
purposes. 

 
Clarification and Validation Interview 

10.9 Each Tenderer whose Tender is fully evaluated in accordance with the above process and 

whose score is consolidated under paragraph 9.5 will be invited to an Interview with the 
Authority. 

10.10 The Authority will issue an agenda before the Tenderer’s Interview.   

10.11 The Interview will be documented by way of note taking.  

10.12 The Interview will be used to clarify points that are relevant to the Tender and to verify 
information contained in the written Tender. Scores may be adjusted downwards only by 
applying the evaluation criteria and weighting as explained in Schedule 4. A written 

record will be kept of the reasons for any such adjustment 

11. CALL OFF PROCESS 

11.1 Contracts may be called-off from the Framework Agreement at any point during the term 
of the Framework Agreement. The Authority will use Mini Competitions in order to 
determine the Tenderer to whom the Call Off Contract will be awarded.  

12. TENDERERS’ CLARIFICATION QUESTIONS 

12.1 If, at any point during this Procurement Process, a Tenderer has a query about any 
aspect of the Procurement P rocess or documentation and/or require any further 
information or assistance, Tenderers should contact the Authority through Message 
Centre on the Delta e-sourcing portal only. It is the Tenderer’s responsibility to ask for 
clarification on any point that it does not understand or considers is unclear in the 
Procurement Process. The deadline for last receipt of a tender clarification is set out in 
paragraph 4 above. 

12.2 Tenderers should note that during the Procurement Process they, or their advisors, 
should not contact the Authority or any of its employees or advisors or any third 
parties connected to the Authority (but not so as to prevent or restrict any business as 
usual communications unconnected with NPIF) other than through Message Centre on 
the Delta e-sourcing portal as instructed above. Any information provided in response 
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where it is not confidential will also be provided to the other Tenderers as set out 

above. The Authority will respond via the Message Centre on the Delta e-sourcing portal 
unless an alternative response is considered to be appropriate by the Authority in the 
circumstances. Tenderers are reminded that it is their sole responsibility to ensure that their 
contact details Delta are kept up to date Delta e-sourcing portal. 

12.3 If a Tenderer considers that its request for clarification contains information that is 
confidential to the Tenderer and that the request or the answer should not be disclosed to 
other Tenderers, this must be made clear at the time of asking the clarification request. 
The Authority will determine if it accepts the confidential nature and if it does not it will 
ask the Tenderer if it wishes to withdraw the request or if it agrees to the request being 
treated as non-confidential and accordingly the request and response being shared with 
all Tenderers. 
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 SCHEDULE 1 

Qualification Response 

Part 1:  Instructions 

1. ESPD AND VERIFICATION OF INFORMATION PROVIDED 

1.1 The Authority has permitted Tenderers to self-certify certain information, including that 
there are no mandatory and discretionary grounds for excluding their organisation. 

1.2 However, the Authority reserves the right to request information at any time throughout 
the procurement process from any Tenderer in order to verify any of the information 
provided in this ITT response (or as subsequently updated by the Tenderer) and will at 

the least require evidence to be provided before award of any Framework Agreement 
where indicated in this ITT. 

1.3 Tenderers are permitted to respond to this ITT by submitting their European Single 
Procurement Document (ESPD).  Tenderers should ensure that the information contained 
in  Schedule 1 and to the extent that qualification questions in this Schedule 1 require 
additional information to that contained within their ESPD, must provide the additional 
information as instructed and comprised in this Schedule 1. 

1.4 If Tenderers are responding to the qualification questions set out in this Schedule 1 with 
an ESPD it is similarly permitted to include an ESPD for each entity in respect of which the 
Tenderer is required to submit responses for that entity in accordance with this Schedule 
1 (see provisions in paragraphs 2 and 3 below and in the introductions to the relevant 
question tables). 

LOTS 

 
1.5 In submitting their responses to this ITT, Tenderers must clearly identify in relation to 

which Lot the response is being provided. 

1.6 The Tenderer’s responses to Schedule 2 Part 2 (Technical Assessment Questions) (the 
Qualitative Response) and Schedule 3 Part 3 (Pricing Schedule Submission) (the 
Quantitative Response) shall each be set out and identified as distinct sections of the 
Tender. 

1.7 Where a Tenderer intends to submit a Tender for more than one Lot, the Tender shall: 

1.7.1 complete all of its responses to Schedule 1 Part 2 sections 1-5 inclusive and 
section 7 (which shall be applicable for all Lots bid); 

1.7.2 complete all of its responses to Schedule 1 Part 1 section 6 (the “Section 6 
Response”) separately in respect of each Lot bid, marking the Section 6 

Response as to which Lot the Section 6 Response applies for the purpose of the 
Tender;  

1.7.3 the Qualitative Response and the Quantitative Response shall be completed  
separately in respect of each Lot being bid, clearly identifying and marking each 
Qualitative Response and Quantitative Response as to which Lot it applies for 
the purpose of the Tender.  
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2. SUB-CONTRACTING ARRANGEMENTS 

2.1 Where the Tenderer proposes to use one or more sub-contractors to deliver some or all of 
the contract requirements, a separate Appendix should be used to provide details of the 
proposed bidding model that includes members of the supply chain, the percentage of 
work being delivered by each sub-contractor and the key contract deliverables each sub-

contractor will be responsible for. 

2.2 If a Tenderer is seeking to rely on the capacity of a proposed sub-contractor in order to 
complete this ITT, then that sub-contractor must also complete the Form of Tender (see 
Schedule 7) and successfully pass the following sections of the Qualification Response at 
part 2 of this Schedule per Lot: 

• Section 2; 

• Section 3;  

• Section 4; 

• Section 5; 

• Section 6 (to the extent the Tenderer is relying upon that sub-contractor to provide 
the relevant service); and 

• Section 7. 

2.3 The Authority will rely on the information provided by Tenderers including the information 

concerning the members and the structure of the proposed supply chain.  If, at any time 
during the process or the Framework Agreement, there are any changes or proposed 
changes to the membership or structure of the supply chain as previously set out in the 
ITT response, the Tenderer must immediately advise the Authority in writing providing full 
details of the relevant change.  Upon receipt of such information, the Authority shall be 

entitled to revisit the selection of the Tenderer and may de-select the Tenderer, based on 
an assessment of the new information and/or change of circumstances and/or may 

terminate or suspend the Framework Agreement in accordance with the terms set out in 
the Framework Agreement. 

2.4 If a Tenderer is including a subcontractor but not seeking to rely on the capacity of the 
subcontractor in completing this ITT then details of the subcontractor should be provided 
in section 1 and the subcontractor should complete sections 2,3 and 4. 

3. CONSORTIA ARRANGEMENTS 

3.1 If the Tenderer completing this ITT is doing so as part of a proposed consortium, the 

following information must be provided; 

3.1.1 names of all consortium members and an organisation chart clearly showing 
the proposed structure of the consortium as an Appendix, the relationship 

between the members and the individual role of each consortium member; and 

3.1.2 the lead member of the consortium who will be contractually responsible for 
delivery of the contract (if a separate legal entity is not being created); and 

3.1.3 if the consortium is not proposing to form a legal entity, full details of proposed 
contracting and delivery arrangements must be provided within a separate 
Appendix; or 

3.1.4 if the consortium is proposing to create a special purpose vehicle (SPV) in order 
to contract with the Authority, the details of the proposed legal form of the 
SPV, the actual or proposed percentage shareholding of the constituent 
members within the proposed SPV must be set out. 
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3.2 Please note that the Authority reserves the right to require the consortium to assume a 

specific legal form if it is successful in this Procurement Process as a condition of, and 
prior to, contract award. 

3.3 Each member of the consortium must complete section 1 of the Qualification Response at 
part 2 of this Schedule per Lot and the Form of Tender (Schedule 7) and also successfully 

pass the following sections of the Qualification Response at part 2 of this Schedule per 
Lot: 

• Section 2; 

• Section 3; 

• Section 4;  

• Section 5; 

• Section 6 (to the extent the Tenderer is relying upon that consortium member to 

provide the relevant service); and 

• Section 7. 

3.4 A single response should be provided in response to Section 6 on behalf of the entire 
consortium. 

3.5 The Authority will rely on the information provided by the Tenderers including the 
information concerning consortium members and the structure of the consortium.  If, at 

any time during the Procurement Process or the Framework Agreement, there are any 
changes or proposed changes to the membership or structure of the consortium as 
previously set out in the ITT response, the lead organisation for the consortium must 
immediately advise the Authority in writing providing full details of the relevant change.  
Upon receipt of such information, the Authority shall be entitled to revisit the selection of 

the consortium and may de-select the consortium based on an assessment of the new 
information and/or change of circumstances and/or may terminate or suspend the 

Framework Agreement in accordance with the terms set out in the Framework 
Agreement. 

4. CONFIDENTIALITY 

4.1 When providing details of contracts in answering section 6.1 of the Qualification Response 
at part 2 of this Schedule (Technical and Professional Ability), Tenderers agree to waive 
any contractual or other confidentiality rights and obligations associated with these 
contracts.  

4.2 The Authority reserves the right to contact the named customer contact in section 6.1 of 
the Qualification Response at part 2 of this Schedule regarding the contracts referred to in 
the Tenderer’s response. The named customer contact does not owe the Authority any 
duty of care or have any legal liability, except for any deceitful or maliciously false 

statements of fact. The Authority confirms that (subject to the provisions of FOIA and the 
EIR) it will keep confidential and will not disclose to any third parties any information 

obtained from a named customer contact, other than to the Crown Commercial Service 
and/or contracting authorities as defined by the Regulations. 

5. QUALIFICATION RESPONSE 

5.1 The assessment criteria for the grounds for exclusion and minimum threshold responses 
are: 

Criteria Section Marks 

Organisation Information 1(1.1 – 1.4) Information Only 
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Grounds for mandatory exclusion 2(2.1 - 2.2) Pass or Fail 

Grounds for discretionary exclusion - 
Part 1 

3 (3.1) Pass or Fail 

Grounds for discretionary exclusion - 
Part 2 

4 (4.1 – 4.2) Pass or Fail 

Economic & Financial Standing 5 (5.1 – 5.4) Pass or Fail 

Technical & Professional Ability 6 (6.1-6.4) Pass or Fail 

Insurance 7.1 Pass or Fail 

Form of Tender Schedule 6 Pass or Fail 

 

5.2 All Tenderers who successfully pass an initial compliance check, pass all Pass/Fail 
elements and meet the Minimum Thresholds will have their Qualitative and Quantitative 
Responses as Schedules 2 and 3 evaluated. 

 

Part 2:  Qualification Response Submission 

1. TENDERER INFORMATION  

Information to Tenderers: 

Assessment:  
This section is for information purposes only.  However, Tenderers may be excluded from 

the Procurement Process if they do not fully complete this section in accordance with its 
requirements or in the event that a Tenderer provides insufficient or false information. 

 

1.1 Tenderer details 

 Answer 

Full name of the Tenderer completing 

the ITT 

 

Registered company address  

Registered company number  

Registered charity number  

Registered VAT number  

Name of immediate parent company  

Name of ultimate parent company  

Please mark “X” in the relevant box 
to indicate your trading status 

i) a public 
limited 
company 

☐ Yes 



 

car_lib1\11953143\1 25 

18 May 2016 dawn 

ii) a limited 

company 
☐ Yes 

iii) a limited 

liability 
partnership 

☐ Yes 

iv) other 
partnership 

☐ Yes 

v) sole trader ☐ Yes 

vi) other 
(please specify) 

☐ Yes 

Please mark “X” in the relevant 

boxes to indicate whether any of the 

following classifications apply to you 

i) Voluntary, 

Community 

and Social 
Enterprise 
(VCSE) 

☐ Yes 

ii) Small or 
Medium 

Enterprise 

(SME)2 

☐ Yes 

iii) Sheltered 

workshop 

☐ Yes 

iv) Public 
service mutual 

☐ Yes 

 

1.2 Bidding model 

Please mark “X” in the relevant box to indicate whether you are: 

1.2.1 Bidding as a Prime Contractor and will deliver 
100% of the key  contract deliverables yourself 

☐ Yes 

1.2.2 Bidding as a Prime Contractor and will use third 
parties to deliver some of the services 

If yes, please provide details of your proposed bidding 
model that includes members of the supply chain, the 
percentage of work being delivered by each sub-
contractor and the key contract deliverables each sub-

contractor will be responsible for. 

☐ Yes 

1.2.3 Bidding as Prime Contractor but will operate as 
a Managing Agent and will use third parties to 
deliver all of the services 

If yes, please provide details of your proposed bidding 
model that includes members of the supply chain, the 

percentage of work being delivered by each sub-
contractor and the key contract deliverables each sub-

☐ Yes 

 
2  See EU definition of SME: http://ec.europa.eu/enterprise/policies/sme/facts-figures-analysis/sme-definition/ 
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contractor will be responsible for. 

1.2.4 Bidding as a consortium but not proposing to 
create a new legal entity.   

If yes, please include details of your consortium in the 
next column and use a separate Appendix to explain the 
alternative arrangements i.e. why a new legal entity is 
not being created.  

Please note that the Authority may require the 
consortium to assume a specific legal form if awarded 

the contract, to the extent that it is necessary for the 
satisfactory performance of the contract. 

☐ Yes 

Consortium members 

Lead member 

1.2.5 Bidding as a consortium and intend to create a 
Special Purpose Vehicle (SPV).   

If yes, please include details of your consortium, current 
lead member and intended SPV in the next column and 

provide full details of the bidding model using a separate 
Appendix. 

☐ Yes 

Consortium members 

Current lead member 

Name of Special Purpose 
Vehicle 

 

1.3 Contact details 

 

Tenderer contact details for enquiries about this ITT 

Name  

Postal address  

Country  

Phone  

Mobile  

E-mail  

 

1.4 Licensing and registration (please mark “X” in the relevant box) 

Information to Tenderers: 
 

This section (1.4) is to be completed by the Tenderer including every member of a Consortium 
and any relevant sub-contractor that a Tenderer seeks to rely upon in its ITT response in respect 

Information to Tenderers: 

This section (1.3) is to be completed by the Tenderer or lead member of a Consortium only. 

The Authority will not be responsible for contacting the Tenderer through any other route than the 
nominated contact. The Tenderer must therefore notify the Authority of any changes relating to 
their nominated contact promptly. 
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of any part of the Services to which licensing and/or registration requirements referred to below 

would apply. 

 

1.4.1 Registration with a professional 
body  

If applicable, is your business 
registered with the appropriate 
trade or professional register(s) 

in the EU member state where 
it is established (as set out in 
Annex XI of directive 
2014/24/EU) under the 
conditions laid down by that 
member state).  

☐ Yes 

☐ No 

If Yes, please provide the registration 
number in this box.  

 

1.4.2 Is it a legal requirement in the 
state where you are established 
for you to be licensed or a 
member of a relevant 
organisation in order to provide 
the requirement in this 
procurement?  

☐ Yes 

☐ No 

If Yes, please provide additional details 
within this box of what is required and 
confirmation that you have complied with 

this.  

 
2. GROUNDS FOR MANDATORY EXCLUSION 

Information to Tenderers: 

For consortium Tenderers, Section 2 must be completed by every member of the consortium. 

 
If the Tenderer is relying on the capacity of a proposed sub-contractor in order to complete this ITT 
then Section 2 must be completed by the Tenderer and that relevant sub-contractor.  
 
If the Tenderer otherwise is including a subcontractor in its supply chain then the subcontractor 
must also complete this Section 2. 
 

You will be excluded from the procurement process if there is evidence of convictions relating to 
specific criminal offences including, but not limited to, bribery, corruption, conspiracy, terrorism, 
fraud and money laundering, or if you have been the subject of a binding legal decision which found 
a breach of legal obligations to pay tax or social security obligations (except where this is 
disproportionate for example, only minor amounts were involved or on an exceptional basis, for 
overriding reasons relating to the public interest).  

 
If you have answered “yes” to question 2.2 on the non-payment of taxes or social security 
contributions, and have not paid or entered into a binding arrangement to pay the full amount, you 

may still avoid exclusion if only minor tax or social security contributions are unpaid or if you have 
not yet had time to fulfil your obligations since learning of the exact amount due.  If your 
organisation is in that position please provide details using a separate form of Appendix A. You may 
contact the Authority for advice before completing this form.  

 

‘Self-cleaning’  
 
Any Tenderer that answers “Yes” to questions 2.1.1 to 2.1.14 or 2.2 should provide sufficient 
evidence, in a separate form of Appendix A, that provides a summary of the circumstances and any 
remedial action that has taken place subsequently and effectively “self-cleans” the situation 
referred to in that question.  The Tenderer must demonstrate it has taken such remedial action, to 

the satisfaction of the Authority, in each case.   
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If such evidence is considered by the Authority (whose decision will be final) as sufficient, the 

economic operator concerned (i.e. the Tenderer) shall be allowed to continue in the procurement 
process. 
 

In order for the evidence referred to above to be sufficient, the Tenderer shall, as a minimum, 
prove that it has; 
 

• paid or undertaken to pay compensation in respect of any damage caused by the criminal 
offence or misconduct; and 

• clarified the facts and circumstances in a comprehensive manner by actively collaborating 
with the investigating authorities; and 

• taken concrete technical, organisational and personnel measures that are appropriate to 
prevent further criminal offences or misconduct. 

 
The measures taken by the Tenderer shall be considered taking into account the gravity and 
particular circumstances of the criminal offence or misconduct. Where the measures are considered 
by the Authority to be insufficient, the Tenderer shall be given a statement of the reasons for that 

decision. 

Assessment of questions 2.1.1 – 2.1.14  

These questions will be assessed on a pass or fail basis. 

A Tenderer will pass this section if you: 

• answer “No” to questions 2.1.1 to 2.1.14;  
• answer “Yes” to any part of questions 2.1.1 to 2.1.14   but have provided a summary of 

the circumstances and remedial action taken which the Authority, in its absolute discretion, 

considers as sufficient to “self-clean” the situation (see above). 
 

The Authority also reserves its right to apply the provisions of Regulations 57(6) and (7) of the 
Regulations when considering a response for this Section 2. 

 

2.1 Within the past five years, has your organisation 
(or any member of your proposed consortium, if 
applicable) Directors or partner or any other person 
who has powers of representation, decision or 
control been convicted of any of the following 
offences? 

Please indicate your 
answer by marking 
“X” in the relevant 
box. 

Yes No 

2.1.1 An offence under sections 2 or 4 of the Modern 
Slavery Act 2015 

  

2.1.2 Conspiracy within the meaning of section 1 or 1A 
of the Criminal Law Act 1977 or article 9 or 9A of 
the Criminal Attempts and Conspiracy (Northern 

Ireland) Order 1983 where that conspiracy relates 
to participation in a criminal organisation as 

defined in Article 2 of Council Framework Decision 
2008/841/JHA on the fight against organised 
crime. 

  

2.1.3 Corruption within the meaning of section 1(2) of 

the Public Bodies Corrupt Practices Act 1889 or 
section 1 of the Prevention of Corruption Act 1906.  

  

2.1.4 The common law offence of bribery.   

2.1.5 Bribery within the meaning of sections 1, 2 or 6 of 

the Bribery Act 2010; or section 113 of the 
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Representation of the People Act 1983. 

2.1.6 Any of the following offences, where the offence 
relates to fraud affecting the European 

Communities’ financial interests as defined by 
Article 1 of the Convention on the protection of the 
financial interests of the European Communities:  

  

2.1.6.1 the offence of cheating the 
Revenue; 

  

2.1.6.2 the offence of conspiracy to 
defraud; 

  

2.1.6.3 fraud or theft within the meaning of 
the Theft Act 1968, the Theft Act 

(Northern Ireland) 1969, the Theft 

Act 1978 or the Theft (Northern 
Ireland) Order 1978; 

  

2.1.6.4 fraudulent trading within the 
meaning of section 458 of the 
Companies Act 1985, article 451 of 

the Companies (Northern Ireland) 
Order 1986 or section 993 of the 
Companies Act 2006;  

  

2.1.6.5 fraudulent evasion within the 
meaning of section 170 of the 
Customs and Excise Management 

Act 1979 or section 72 of the Value 
Added Tax Act 1994; 

  

2.1.6.6 an offence in connection with 
taxation in the European Union 
within the meaning of section 71 of 

the Criminal Justice Act 1993; 

  

2.1.6.7 destroying, defacing or concealing 
of documents or procuring the 
execution of a valuable security 
within the meaning of section 20 of 
the Theft Act 1968 or section 19 of 

the Theft Act (Northern Ireland) 
1969;  

  

2.1.6.8 fraud within the meaning of section 
2, 3 or 4 of the Fraud Act 2006; or 

  

2.1.6.9 the possession of articles for use in 
frauds within the meaning of 
section 6 of the Fraud Act 2006, or 
the making, adapting, supplying or 
offering to supply articles for use in 
frauds within the meaning of 
section 7 of that Act. 

  

2.1.7 Any offence listed:   

2.1.7.1 in section 41 of the Counter 
Terrorism Act 2008; or 
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2.1.7.2 in Schedule 2 to that Act where the 

court has determined that there is a 
terrorist connection. 

  

2.1.8 Any offence under sections 44 to 46 of the Serious 
Crime Act 2007 which relates to an offence 
covered by subparagraph (f). 

  

2.1.9 Money laundering within the meaning of sections 
340(11) and 415 of the Proceeds of Crime Act 

2002. 

  

2.1.10 An offence in connection with the proceeds of 
criminal conduct within the meaning of section 
93A, 93B or 93C of the Criminal Justice Act 1988 
or article 45, 46 or 47 of the Proceeds of Crime 
(Northern Ireland) Order 1996. 

  

2.1.11 An offence under section 4 of the Asylum and 
Immigration (Treatment of Claimants etc.) Act 
2004. 

  

2.1.12 An offence under section 59A of the Sexual 

Offences Act 2003. 

  

2.1.13 An offence under section 71 of the Coroners and 
Justice Act 2009. 

  

2.1.14 An offence in connection with the proceeds of drug 
trafficking within the meaning of section 49, 50 or 

51 of the Drug Trafficking Act 1994. 

  

2.1.15 Any other offence within the meaning of Article 
57(1) of the Public Contracts Directive: 

  

2.1.15.1 as defined by the law of any 

jurisdiction outside England and 
Wales and Northern Ireland; or 

  

2.1.15.2 created, after the day on which 
these Regulations were made, in 
the law of England and Wales or 
Northern Ireland. 

  

2.2 Non-payment of taxes 

Has it been established by a judicial or administrative 
decision having final and binding effect in accordance 

with the legal provisions of any part of the United 

Kingdom or the legal provisions of the country in 
which your organisation is established (if outside the 
UK), that your organisation is in breach of obligations 
related to the payment of tax or social security 
contributions? 

If you have answered Yes to this question, please use a 
separate Appendix to provide further details. Please also 

use this Appendix to confirm whether you have paid, or 
have entered into a binding arrangement with a view to 
paying, including, where applicable, any accrued interest 
and/or fines? 

Yes No 
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3. GROUNDS FOR DISCRETIONARY EXCLUSION – PART 1 

Information to Tenderers: 

For consortium Tenderers, Section 3 must be completed by every member of the consortium. 
 

If the Tenderer is relying on the capacity of a proposed sub-contractor in order to complete this ITT 
then Section 3 must be completed by the Tenderer and the relevant sub-contractor. 
 
If the Tenderer otherwise is including a subcontractor in its supply chain then the subcontractor 
must also complete this Section 2. 
 
 

Responses to this question will be assessed as follows: 

Conflicts of interest 
 

In accordance with question 3.1.5, the Authority may exclude the Tenderer if there is a conflict of 
interest which cannot be effectively remedied.  The concept of a conflict of interest includes without 
limit any situation where relevant staff members have, directly or indirectly, a financial, economic 
or other personal interest which might be perceived to compromise their impartiality and 

independence in the context of the procurement procedure.  
 
Bidders are also referred to section 1.13 (Important Information) for additional grounds of conflict 
of interest that need to be disclosed and information provided in an Appendix. 
 
Where there is any indication that a conflict of interest exists or may arise then it is the 

responsibility of the Tenderer to inform the Authority, detailing the actual or potential  conflict in a 
separate Appendix and their proposed action to address this.  Please note that participation in 
routine pre-market engagement carried out by the Authority should not represent a conflict of 
interest for the Tenderer. 
 
 

Taking account of Tenderers’ Past Performance 

 
In accordance with question 3.1.7, the Authority may exclude the Tenderer based on its past 
performance. 
 
‘Self-cleaning’ 
 
Any Tenderer that answers “Yes” to questions 3.1.1 to 3.1.10 should provide sufficient evidence, in 

a separate form of Appendix A, that provides a summary of the circumstances and any remedial 
action that has taken place subsequently and effectively “self-cleans” the situation referred to in 
that question. The Tenderer must demonstrate it has taken such remedial action, to the satisfaction 
of the Authority, in each case.   
 
If such evidence is considered by the Authority (whose decision will be final) as sufficient, the 

economic operator concerned shall be allowed to continue in the procurement process. 
 

In order for the evidence referred to above to be sufficient, the Authority shall, as a minimum, 
prove that it has; 
 

• paid or undertaken to pay compensation in respect of any damage caused by the criminal 
offence or misconduct; and 

• clarified the facts and circumstances in a comprehensive manner by actively collaborating 
with the investigating authorities; and 

• taken concrete technical, organisational and personnel measures that are appropriate to 
prevent further criminal offences or misconduct. 

 
The measures taken by the Tenderer shall be considered taking into account the gravity and 
particular circumstances of the criminal offence or misconduct. Where the measures are considered 

by the Authority to be insufficient, the Tenderer shall be given a statement of the reasons for that 
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decision. 

Assessment of questions 3.1.1 to 3.1.10 

These questions will be assessed on a pass or fail basis. 

A Tenderer will pass this section if you answer: 

• “No” to questions 3.1.1 to 3.1.10; 
• “Yes” to any part of questions 3.1.1 to 3.1.10 but has provided a summary of the 

circumstances and remedial action taken which the Authority, in its absolute discretion, 
considers as sufficient to “self-clean” the situation (see above).  

 

3.1 Within the past three years, please indicate 
if any of the following situations have 

applied, or currently apply, to your 
organisation. 

Please indicate your 
answer by marking 

“X” in the relevant 
box. 

Yes No 

3.1.1 Your organisation has violated applicable 
obligations referred to in regulation 56 (2) of the 
Public Contracts Regulations 2015 in the fields of 
environmental, social and labour law established 
by EU law, national law, collective agreements or 
by the international environmental, social and 
labour law provisions listed in Annex X to the 

Public Contracts Directive as amended from time 
to time. 

  

3.1.2 Your organisation is bankrupt or is the subject of 

insolvency or winding-up proceedings, where your 
assets are being administered by a liquidator or by 

the court, where it is in an arrangement with 
creditors, where its business activities are 
suspended or it is in any analogous situation 
arising from a similar procedure under the laws 
and regulations of any State. 

  

3.1.3 Your organisation is guilty of grave professional 

misconduct, which renders its integrity 
questionable. 

  

3.1.4 Your organisation has entered into agreements 
with other economic operators aimed at distorting 
competition. 

  

3.1.5 Your organisation has a conflict of interest within 
the meaning of regulation 24 of the Public 
Contracts Regulations 2015 that cannot be 
effectively remedied by other, less intrusive, 
measures. 

  

3.1.6 The prior involvement of your organisation in the 
preparation of the procurement procedure has 
resulted in a distortion of competition, as referred 
to in regulation 41, that cannot be remedied by 
other, less intrusive, measures. 

  

3.1.7 Your organisation has shown significant or 
persistent deficiencies in the performance of a 
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substantive requirement under a prior public 

contract, a prior contract with a contracting entity, 
or a prior concession contract, which led to early 
termination of that prior contract, damages or 

other comparable sanctions. 

3.1.8 Your organisation: 

3.1.8.1 has been guilty of serious 
misrepresentation in supplying the 
information required for the 

verification of the absence of 
grounds for exclusion or the 
fulfilment of the selection 
criteria; or  

3.1.8.2 has withheld such information or is 

not able to submit supporting 
documents required under 

regulation 59 of the Public 
Contracts Regulations 2015. 

  

3.1.9 Your organisation has undertaken to:   

3.1.9.1 unduly influence the decision-
making process of the contracting 

authority;  or 

  

3.1.9.2 obtain confidential information that 
may confer upon your organisation 
undue advantages in the 
procurement procedure. 

  

3.1.10 Your organisation has negligently provided 
misleading information that may have a material 
influence on decisions concerning exclusion, 
selection or award. 
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4. GROUNDS FOR DISCRETIONARY EXCLUSION – PART 2  

Information to Tenderers: 

For consortium Tenderers, Section 3 must be completed by every member of the consortium. 
 

If the Tenderer wishes to rely on the capacity of a proposed sub-contractor in order to complete this 
ITT then Section 4 must also be completed by the Tenderer and the relevant sub-contractor.  
 
If the Tenderer otherwise is including a subcontractor in its supply chain then the subcontractor must 
also complete this Section 2. 
 
The Authority reserves the right to use its discretion to exclude a Tenderer where it can demonstrate 

the Tenderer’s non-payment of taxes/social security contributions where no binding legal decision 
has been taken. 
 
“Occasion of Tax Non-Compliance” means:  

 
a) any tax return of the Tenderer submitted to a Relevant Tax Authority on or after 1 October 2012 
is found to be incorrect as a result of:  

 
1.  a Relevant Tax Authority successfully challenging the Tenderer under the General Anti-Abuse Rule 
or the Halifax Abuse Principle or under any tax rules or legislation that have an effect equivalent or 
similar to the General Anti-Abuse Rule or the Halifax Abuse Principle;  
2.  the failure of an avoidance scheme which the Tenderer was involved in, and which was, or should 
have been, notified to a Relevant Tax Authority under the Disclosure of Tax Avoidance Scheme 

(DOTAS) or any equivalent or similar regime; and/or  
 
b) the Tenderer’s tax affairs give rise on or after 1 April 2013 to a criminal conviction in any 
jurisdiction for tax related offences which is not spent at the Effective Date or to a penalty for civil 
fraud or evasion 
 
This question will be assessed on a pass or fail basis. 

A Tenderer will pass this section if you answered “No” to questions 4.1 and 4.2 or answered “Yes” to 
either 4.1 or 4.2 and has provided mitigating factors which the Authority considers to be sufficient 
and as a consequence there are no concerns arising. 

 
 

 

4.1  given rise to a criminal conviction for tax related offences which 
is unspent, or to a civil penalty for fraud or evasion; 

☐ Yes 

☐ No 

4.2  been found to be incorrect as a result of: 

4.2.1 HMRC successfully challenging it under the General 

Anti-Abuse Rule (GAAR) or the “Halifax” abuse 
principle; or 

4.2.2 A Tax Authority in a jurisdiction in which the legal 
entity is established successfully challenging it  under 
any tax rules or legislation that have an effect 
equivalent or similar to the GAAR or the “Halifax” 
abuse principle; or  

4.2.3 the failure of an avoidance scheme which the Tenderer 
was involved in and which was, or should have been, 
notified under the Disclosure of Tax Avoidance 
Scheme (DOTAS) or any equivalent or similar regime 

☐ Yes 

☐ No 
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in a jurisdiction in which the Tenderer is established. 

 
If answering “Yes” to either 4.1 or 4.2 above, the Tenderer may provide details of any 

mitigating factors that it considers relevant and that it wishes the Authority to take into 
consideration.  This could include, for example: 
 
● Corrective action undertaken by the Tenderer to date; 
● Planned corrective action to be taken;  
● Changes in personnel or ownership since the Occasion of Non-Compliance 

(OONC); or 
● Changes in financial, accounting, audit or management procedures since the 

OONC. 
 
In order that the Authority can consider any factors raised by the Tenderer, the following 
information should be provided: 
 

● A brief description of the occasion, the tax to which it applied, and the type of 
“non-compliance” e.g. whether HMRC or the foreign tax authority has challenged 
pursuant to the GAAR, the “Halifax” abuse principle etc.  

● Where the OONC relates to a DOTAS, the number of the relevant scheme. 
● The date of the original “non-compliance” and the date of any judgement against 

the Tenderer, or date when the return was amended.  
● The level of any penalty or criminal conviction applied. 

 

Response: 
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5. ECONOMIC AND FINANCIAL STANDING 

Information to Tenderers 

3.1.10.1 The Authority wishes to test the economic and financial standing of all Tenderers. The minimum 
standard will be a test of solvency. Accordingly the minimum level of financial standing referred to in 

paragraph 5.2 below is as follows: 
3.1.10.2  

1 The Tenderer has positive net assets; and 
2 The Tenderer’s current assets must be at least equal to its current liabilities 

3.1.10.3  
3.1.10.4 Where a Tenderer is relying on the capacity of another entity(ies) to pass the financial standing test 

(eg consortium members,  subcontractors or group company) then the Tenderer must confirm that if 

required by the Authority those other entity(ies) will be jointly liable with the Tenderer. 
 

 

FINANCIAL INFORMATION 

5.1  Please provide one of the following to demonstrate your 

economic/financial standing:  (Please indicate your answer with an “X” in 
the relevant box and include the relevant information in your ITT submission.) 

5.1.1 a copy of the annual accounts for the most recent two 
years; audited unless a valid audit exemption applies. 

 

5.1.2 a statement of the turnover, profit & loss account, 
current liabilities and assets, and cash flow for the most 
recent year of trading for this organisation; 

 

5.1.3 a statement of the cash flow forecast for the current 

year and a bank letter outlining the current cash and 
credit position; 

 

5.1.4 alternative means of demonstrating financial status if 
any of the above are not available (e.g. forecast of 
turnover for the current year and a statement of funding 
provided by the owners and/or the bank, charity 
accruals accounts or an alternative means of 

demonstrating financial status). 

 

5.2  Where the Authority has specified a minimum level of economic and 
financial standing and/or a minimum financial threshold within the 
evaluation criteria for this ITT, please self-certify by answering 
“Yes” or “No” that you meet the requirements set out here. 

☐ Yes 

☐ No 
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6. TECHNICAL AND PROFESSIONAL ABILITY 

Information to Tenderers: 

Relevant experience and contract examples 

Tenderers are required to provide a response to all of the questions 6.1 to 6.4.  

 
Questions  
 
 
Included with the response to each of the questions 6.1 the following information must also be 
provided for each project/contract relied on: 

a) Name of the customer organisation(s) for the relevant contract; 

b) The named  contact in the customer organisation for the relevant contract, their position in the 

customer organisation and their email address; 

c) The contract start  date, duration and completion date (or expected completion date if ongoing); 
and 

d) The estimated total contract value (including any variations) 

The named customer contacts provided in the responses to Section 6.1 should be prepared to provide 
written evidence to the Authority upon request to confirm the accuracy of the information provided in 

your response. See further question 6.1 below. 
 
When responding to the questions in this section 6 : 
 
In the case of consortia submissions, a single response should be provided on behalf of the 
consortium to each question. Where relevant the consortium should provide  examples of where the 

consortium has delivered a project similar to the Authority’s requirements below. If this is not 

possible (e.g. the consortium is newly formed or a Special Purpose Vehicle will be created for this 
proposed contract) then  examples should be provided between the principal member(s) of the 
proposed consortium or Special Purpose Vehicle.   
 
Where the Tenderer is a managing agent not intending to be the main provider of the services, or a 
Tenderer is otherwise relying on the capacity of a subcontractor the information requested should be 

provided in respect of the proposed principal provider(s) or sub-contractor(s) who will deliver the 
services. 
 
Note where a Tenderer is relying on the capacity of others as set out above then it shall explain in its 
tender how it will comply with the provisions of Regulation 63 of the Regulations and the Authority 
reserves the right to accept or reject this in its assessment of the Tender. Please note that where a 
Tenderer is relying on a Hosting Organisation as defined in section 6.2 below, the Tenderer must 

confirm that it will provide a copy of its operator agreement with the Hosting Organisation when 
requested by the Relevant Contracting Authority.  
 

Please note the same project/example can be relied on for multiple questions as long as the relevant 
criteria for each question can be clearly demonstrated in each case. 

 

Assessment: 
 
Sections 6.3 will be assessed based on: 
 
 

Score Acceptability Criteria for awarding scores 
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0 Unacceptable

  

The Tenderer has not submitted a response or the response 

provided is fundamentally unacceptable as it is not relevant to 
the question posed and does not evidence that the Tenderer 

has the relevant technical capability and experience for the 
Framework Agreement. 

   

1 Poor  The response submitted is poor in relation to the evidence 
provided and/or as it demonstrates that the Tenderer has 

limited relevant technical capability and experience for the 
Framework Agreement. 

2 Satisfactory The response provides sufficient evidence which demonstrates 
that the Tenderer has the satisfactory technical capability and 
experience to meet the Authority’s requirements for the 

Framework Agreement.  

3 Good The response provides sufficient evidence which demonstrates 
that the Tenderer has a good standard of technical capability 
and a good level of experience to meet the Authority’s 

requirements for the Framework Agreement. 

4 Excellent
  

The response provides evidence which demonstrates that the 
Tenderer has an excellent standard of technical capability and 
an exceptional level of experience to meet the Authority’s 
requirements for the Framework Agreement. 

 

Please note the Authority reserves the right to exclude from this process any Tenderer who achieves 
a score of 1 or below on any of Question 6.3. 

Question 6.1 will be assessed on a pass/fail where a pass is if the Authority is satisfied that the Past 
Experience Requirement (as defined below) is satisfied and a fail will be if the Authority is not so 
satisfied.  

Question 6.2 will be assessed on the basis that a yes to question 6.2.1 or 6.2.2 will be a pass but if 
the answer no is given to both question 6.2.1 and 6.2.2 will be a fail.  

 
Question 6.4 will be assessed on a pass/fail basis as explained in the table at question 6.4 

 
Tenderers should also note that the Authority may re-assess past performance and compliance with 
this section 6 at any time during this procurement process (including prior to Framework award and 
prior to any award of a Call-Off Contract).  Tenderers may be required to update the information and 
evidence provided in response to  Question 6.1 to 6.4 to reflect any changes or to confirm that 
nothing has changed. 
 

 

 

6.1 Relevant experience and contract examples 

Please provide details of contracts, in any combination from either the public 
or private sector, that confirms: 

• if bidding for Lot 1 you have managed equity funds for SMEs of a 
minimum £10million third party assets under management  

• if bidding for Lot 2 you have managed debt funds for SMEs of a 
minimum £10 million third party assets under management 

• if bidding for Lot 3  you have managed microfinance funds for SMEs 
of a minimum £5 million third party assets under management  

(“ the Past Experience Requirement”) 
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In that context: 

• Contracts for funds management services relied upon should have 
been performed during the past 10 years. Note the Authority has 
selected 10 years to ensure an adequate level of competition taking 

into account that such fund management contracts are typically 
awarded for such periods. 

• You must rely on contracts held by your organisation or contracts in 
which members of your organisation who have been proposed as 
“Key Person” for the purpose of  Schedule 2 Part 2 question 1 were 
responsible for management and delivery of a similar service.  Where 
relying on any contract which was not held by your organisation the 

name of the member of the organisation and the organisation in 
which he/she worked must also be set out.   

• Where a consortium or a subcontractor or principal provider for a 

managing agent is being relied upon is responding as provided for 
the Information to Tenderers set out at the start of this section 6 
then the Key Person referred to above shall be Key Persons of the 

consortium members or subcontractor or principal provider. Note, 
however, if the Tenderer is relying on a Hosting Authority as defined 
in 6.2 below solely for the purposes of authorisation under 6.2 then 
you must not include Key Persons of the Hosting Authority in your 
Tender as you are not relying on the Hosting Authority’s capacity in a 
relevant way for the roles of the Key Persons. 

In each case please provide the information set out below.   

Please note that the Authority reserves the right to contact the person 
identified as the point of contact in the customer organisation to verify and 
validate the facts submitted to demonstrate compliance with the Past 
Experience Requirement and if not satisfied as to such verification and 

validation to exclude you from further participation in the tender/Framework ie 
assess this requirement as a fail.  Tenderers should also refer to Schedule 1 
paragraph 3.1.7. 

 

 Name of 
customer 
organisation 
(being a provider 

of funding) 

 

 Point of contact in 
customer 
organisation 

 

 Position in the 

organisation 

 

 E-mail address  

 Contract start 
date 

 

 Contract 
completion date 

 

 Estimated  
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Contract Value 

 Value of third 
party assets 

under 
management 

 

 In no more than 
500 words, please 
provide a brief 

description of the 
contracts 
delivered 
including 
evidence as to 
your technical 
capability in this 

market. 

 

6.2  Please confirm that you have 
the following authorisations 
or equivalent 

Note: if you are relying on a  
regulatory hosting or 

umbrella organisation for 
authorisation for this section 
6.2 (“a Hosting 
Organisation”),  then you 
must treat that Hosting 
Organisation as a consortium 

member for the purposes of 
this ITT as you are relying on 

its capacity for such 
authorisation. In answering 
Yes to 6.2.1 or 6.2.2 you are 
confirming also that you will 
provide a copy of your 

operator agreement with the 
Hosting Organisation when 
requested by the Relevant 
Contracting Authority. 

 

6.2.1  You must: 

• be authorised by the 
Financial Conduct 
Authority  as a full-
scope UK AIFM or a 

small authorised UK 
AIFM; or  

• be a full scope EEA 

AIFM  

(as each of those terms is 
defined in the Alternative 
Investment Fund Managers 
Regulations 2013 (SI 
2013/1773)  

Yes/No 
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6.2.2  If no please confirm that you will 

have the relevant authorisations 
before bidding under a Mini 
Competition 

Yes/No 

 

6.3  Tenderers must provide a 
description of their end to end 
investment and monitoring 
policies and practices. This must 
include information to 

demonstrate: 

what management and 
monitoring systems are 
implemented to ensure each 
investment is managed and 
monitored to meet the above 

requirements; 

risk management strategy and 
methodology; 

what data is collected and how 
and how is it stored/retained in 
an easily accessible manner for 
fund managers; 

what analysis and notification 

mechanisms and systems are 
available to provide assurance 
that trends are identified early 
to enable prompt actions to 
avoid the need for more 

significant interventions in order 

to protect funds; 

what document and information 
management system do they 
utilise and how does this provide 
support for the above including 
assurance of file integrity and 
ease of access to comprehensive 

data records (and in what 
format) in relation to each 
investment, appropriate 
retention policies and 
mechanisms as well as ease of 
identification of key data; 

approach to testing eligibility 

including systems in place; 

how are the strategies, policies, 
methodologies and systems 
tested for reliability, consistency 
and effectiveness and what 
other evidence is available to 

support the level of assurance 
that the systems provide that 
the fund manager will comply 
with all monitoring and reporting 
requirements and are consistent 
with  and fully support the 

Scored assessment with a fail being a 
score of 1 or below 
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delivery of the fund managers 

proposals to meet the 
requirements of the Services; 

methodology for collaboratively 

working with and supporting 
funders and auditors to provide 
assurances to stakeholders 
throughout life of funds and 
address any issues raised; and 

how has the above reflected 
lessons learned from previous 

experience?   

Assessment 

The capacity criteria will be 
assessed on the basis of the 
extent to which the Tenderer 
demonstrates that: 

its accounting system provides 
accurate complete and reliable 
information in a timely manner 
including; 

assurance of full auditability and 
accountability; 

meeting all requirements for 

management information 
imposed by any funder including 

any relating to performance of 
the funds under management, 
and targets;  

that it also has effective and 
efficient control systems 

(including information collation, 
analysis, governance controls, 
monitoring and reporting) in 
place to ensure; 

that funds are managed in full 
compliance with the 

requirements of the funders; 

that risks are properly identified 

and mitigated;  

that the funds are only invested 
and utilised for the specific 
intended purposes;  

planning, setting-up 

communication and monitoring 
against  objectives, risk 
management and business 
controls are delivered; and 

that the funds are managed, 
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invested and investments 

realised efficiently and 
effectively. 

6.4  Tenderers must provide: 

a full explanation and diagram 
to show the organisational 
structure for the Tenderer 
including roles and 
responsibilities of the 

management team.   

details of the resources that the 
Tenderer has that will be made 
available for the Services 
including full details of the 

project team to include: 

the number of Key Persons with 

the expertise and experience to 
manage funds of similar size and 
complexity of the Fund;  

the number of other investment 
portfolio managers; 

support arrangements, including 
number of support staff and 

other resources available for 
support; 

Note in providing this 

information numbers must be 
stated to be FTE or prorata 
thereof.  

a detailed description and 
explanation of the governance 
arrangements which are applied 
by the Tenderer in furtherance 
of good corporate governance 
standards, in the context of a 
business managing other 

investors’ investments including 
strategies, plans, processes, 
decision-making processes, 
audit mechanisms and means to 
hold management to account.    

Assessment criteria 

Tenderers must provide the 

information requested which 
must demonstrate that they 
have a suitable organisational 
structure (including 
management arrangements), 
suitable level of resources and 

suitable governance 
arrangements to be appointed to 
manage sub-funds which are 

Pass – if supplied all the required 
information to demonstrate that the 
organisational structure, level of resource 
and governance arrangements are suitable 

Fail – if the Authority is not reasonably 
satisfied as to the suitability of the 

organisational structure level of resource 
and governance arrangements  
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envisaged to be let under the 

respective Lot for which the 
Tenderer is bidding and making 
investments in the ranges as set 

out in Schedule 5 Specification.  
For this purpose of assessing 
whether each element of 
governance mentioned above is 
“suitable” regard shall be had 
(where relevant) to guidance on 
good corporate governance 

issued by UK Government or 
equivalent in another Member 
State, recent reports of external 
auditors and normal market 
practice for investment 
management practices 

managing those sizes and types 
of funds.   
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7. INSURANCE  

Tenderers who self-certify that they meet the requirements for these additional modules will be 
required to provide evidence of this if they are successful at Framework Agreement award stage. 
Please indicate your answer by marking “X” in the relevant boxes. 

Assessment Methodology: 

Section 7 must be filled out by all Tenderers (including Tenderers where the Tenderer is a 
Consortium) and sub-contractors which the Tenderer is relying on in order to complete this 
Qualification Response.  

Section 7 will be assessed on a pass/fail basis. 
 

A Tenderer will “Pass” this Section 7 where it answers: 

 

• “yes” to 7.1 

A Tenderer will “fail” this Section 7 where it answers: 

• ”no” to 7.1 

 

7.1 Insurance 

Please self-certify whether you already have, or can commit to 
obtain, prior to the commencement of a Call Off Contract the levels 
of insurance cover indicated below: 

☐ Yes 

☐ No 

7.1.1 Professional Indemnity Insurance : a minimum 

of £2million * 

7.1.2 Employer’s (Compulsory) Liability Insurance ** 

*    Tenderers should note that a higher level may be required at 
Mini Competition where a higher level of insurance is justified given 
the value of the Fund which will be the subject of the Call Off 
Contract.  

** It is a legal requirement that all employers hold Employer’s 

(Compulsory) Liability Insurance of £5 million as a minimum. Please 
note this requirement is not applicable to Sole Traders or Tenderers 
who do not have employees. 
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Appendix 
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 SCHEDULE 2 

Technical Assessment 

Part 1:  General Instructions and Guidance  

1. Tenderers must submit a full response to the sections of Part 2 of this Schedule 2 
(“Technical Assessment”) applicable to the Lot(s) that the Tenderer is applying for. 

2. Unless instructed otherwise when answering the questions, please give details which 
specifically relate to the Tenderer.  

3. Please answer the questions in the order provided. Documents which have been 
requested  should be inserted at the end of the appropriate section rather than at the end 

of the document. Tenderers are advised not to provide any information additional to that 
specifically requested. 

4. Please note that failure to provide a completed response to this Technical Assessment, in 
the correct format, or failure to provide any additional information that may be requested, 
may result in failure of your Tender. 

5. Tenderers must be explicit and comprehensive in their responses to this Technical 
Assessment.  Tenderers are advised neither to make any assumptions about their past or 

current supplier relationships with the Authority nor to assume that such prior business 
relationships will be taken into account in the evaluation procedure.  

6. Documents to include 

6.1 Tenderers must enclose with their tender responses any appropriate documentation in 
support each of their responses to the questions in Part 2 of this Schedule 2 (such as 

strategies, policies and methodologies) which underpin or otherwise support their 

approach and which is capable of demonstrating greater assurance/robustness of the 
proposals contained in the response.  Tenderers will note from the table at paragraph 9 
(which will be used to assess questions 2 to 6 and question 8 in Part 2 of this Schedule 
2,) the importance of such supporting evidence to the scores that will be awarded.  The 
documentation must at least include the following: 

6.1.1 investment methodology including: 

6.1.1.1 approach to deal flow generation  

6.1.1.2 “marketing” strategy 

6.1.1.3 targeting approach 

6.1.1.4 action plans 

6.1.2 resource and recruitment strategy, policy and plan; 

6.1.3 methodology for attracting additional capital into supported companies 
including: 

6.1.3.1 networks utilised by Tenderer 

6.1.3.2 attraction of sources of investment 

6.1.3.3 targeting approach 

6.1.3.4 action plans  
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6.1.4 investments approval process, 

6.1.5 proposals for monitoring and management of investments made; 

6.1.6 conflicts policy 

6.1.7 allocation policy (i.e. where the Tenderer manages or will manage funds for 
other clients). 

7. Lessons Learned 

7.1 In many of the questions set out in this Part 2, and for schedule 3 part 3 the question on 
co-investment, there is a reference to a requirement for each Tenderer to demonstrate 
how the submitted proposals or information in relation to that question reflect lessons 
learned from that Tenderer’s previous experience.   

7.2 Where this requirement arises in question 6 of Schedule 2 part 2 Tenderers are required 
to  support  its explanation of the lessons learned by reference to the entries in the Table 

completed by them headed Track Record Proforma at Schedule 10 for Financial Returns 
and provide other evidence as referred to in section 7.3 for Deal Flow and Non-Financial 
Returns.   

7.3 For the other questions in Schedule 2 part 2 and Schedule 3 part 3 Tenderers may 
provide other evidence to demonstrate how the submitted proposals or information in 
relation to that question reflect lessons learned from that Tenderer’s previous experience  

and the Tenderer may provide such evidence by reference to investments/funds identified 
in its Track Record Proforma.   The evidence provided should be consistent with and  
supplement the Tenderer’s response  so that the Authority can understand how each of 
the examples of the Tenderer’s experience (both positive and negative) have influenced 
their approach, policies, processes, methodologies etc being submitted in response to the 
questions.  

8. The Track Record Proforma at Schedule 10 and other evidence provided as referred to in 

sections 7.2 and  7.3  will not be separately scored.  Instead the information is required 
to enable assurance to the Authority that the proposals are properly tested and will be 
effective to deliver successful Services in accordance with the table at section 9 Schedule 
2 part 1 and section 2 Schedule 3 part 4. 

The following tables will be used to assess the Tenderer’s responses as explained below: 

9. Each of the questions 2 to 6 and question 8 in Part 2 of this Schedule 2 will be evaluated 
in accordance with the following table: 

 

Authority Requirements 

Score 

= 0  

Nil Response 

/ Very Poor  

Failed to address the Authority’s requirements or no evidence 

provided to suggest that the proposals are capable of meeting the 
Authority’s requirements.  

Score 

= 2  

Poor  Response does not demonstrate that the Tenderer has satisfactory 

understanding of the Authority’s requirements.  There are numerous 
and/or significant gaps in proposals and/or there is very little evidence 
or little credible evidence or other forms of assurance that the 
proposals would be capable of delivering the Authority’s requirements 
or the evidence has major gaps, or is otherwise unconvincing .  

Score 
= 4  

Below 
Satisfactory  

Response demonstrates that the Tenderer has a limited understanding 
of the Authority’s requirements. There are a number of gaps, or a few 

gaps some of which may not be insignificant, in the proposals to meet 
the Authority’s requirements and/or there are a number of gaps or 
some significant gaps in evidence and limited other forms of 
assurance meaning that there remain more than a little doubt as to  
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reliability of the evidence as to whether the proposals would be 

capable of meeting the Authority’s requirements and/or would be 
likely to be delivered.  

Score 
= 6  

Satisfactory  Response demonstrates that the Tenderer understands most of the 
Authority’s requirements.   There are a few or more gaps, though 
none major, in the proposals to meet the Authority’s requirements  
and/or there are a few gaps in evidence and/or other forms of 

assurance, such that there remain some doubts as to whether the 
proposals would be likely to meet the majority of the Authority’s 
requirements or there is some risk that they would not all be delivered 
or with some reservation as to the  reliability of the evidence that has 
been provided as to whether the proposals would be likely to be 
delivered . 

Score 

= 8  

Good  Response demonstrates that the Tenderer understands almost all of 

the Authority’s requirements with only very limited gaps in the 
proposals to meet all the Authority’s requirements   and has provided 

proposals which are detailed and coherent and are supported by 
credible evidence and/or other forms of assurance that is at least 
persuasive that the proposals are reasonably capable of meeting the 
Authorities requirements and are reasonably likely to be delivered,  

Score 
= 10  

Excellent  Response demonstrates that the Tenderer fully understands the 
Authority’s requirements, has comprehensive, coherent and detailed 
proposals for delivering all of the Authority’s requirements which are 
supported by compelling evidence and/ other forms of assurance that 
such proposals will be delivered and will meet the Authority’s 
requirements.  

 

10. The following table will be used to assess Question 1 (Competent Named Team) in Part 2  
Schedule 2: 

Score  

10 The CV provided for the Key Person demonstrates: 

• extensive experience and specialism in delivering fund management services; 
• the experience extends over more than 8 years 
• the experience is very relevant to the delivery of the Services; 
• the experience shows consistent successful delivery of those services when 

measured across investment and realisation. 

8 The CV provided for the Key Person demonstrates: 

• reasonably extensive experience and specialism in delivering fund 
management services; 

• the experience extends over 6 years or more 
• the experience is relevant to the delivery of the Services; 
• the experience shows in the main reliability in successful delivery of those 

services when measured across investment and realisation. 

6 The CV provided for the Key Person demonstrates: 
• substantial experience and specialism in delivering fund management 

services; 

• the experience extends over 5 years or more 
• the experience is relevant to the delivery of the Services; 
• the experience shows fairly consistent success in delivery of those services 

when measured across investment and realisation. 

4 The CV provided for the Key Person demonstrate: 
• some experience and specialism in delivering fund management services; 
• the experience extends over 4 years or more 
• the experience is relevant to the delivery of the Services; 
• the experience shows fairly consistent success in delivery of those services 

when measured across investment and realisation. 

2 The CV provided for the Key Person demonstrates: 
• very limited experience of delivering fund management services; 
• the experience extends over 3 years or more 
• the experience is not directly relevant to the delivery of the Services but not 
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irrelevant; 

• the experience shows some success in delivery of those services when 
measured across investment and realisation. 

0 No response submitted or experience is less than 3 years 

 

11. The following table will be used to assess Question 7 (Support to Investees) in Part 2 
Schedule 2: 

Score  

10 The response indicates that the Tenderer will offer a wide range set of 

services/advantages suitable to the Portfolio Companies which are affordable and will 

contribute strongly  to the objective of the Fund 

7 The response indicates that the Tenderer  will offer an acceptable set of 

services/advantages suitable to the Portfolio Companies which are affordable and will 

contribute to the objective of the Fund. 
 

4 The response indicates that the Tenderer will offer few services/advantages suitable to 
the Portfolio Companies which are affordable or offer an acceptable or wide set of 

services suitable to the Porfolio Companies which are expensive such that in both cases 
the contribution to the objective of the Fund is considered to be limited. 
 

1 The response indicates that the Tenderer will offer few services/advantages suitable to 
the Portfolio Companies which are expensive such that  the contribution to the 
objective of the Fund is considered to be weak. 

 

0 The response does not include any services/advantages suitable to the Portfolio 
Companies. 
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Part 2:  Technical Assessment Questions 

Each question will be scored out of 10 in accordance with the table(s) below and then weighted in 
accordance with Schedule 4  to arrive at an overall score for each Technical Assessment 

 

Headline 

Criterion 

Qu. 

No 

Question 

Team 1 Is there a competent named team with sufficient expertise and 
resources committed to deliver the Services? 
 

  Tenderers to provide structure of Key Persons, CVs for each Key 
Person (outlining that person’s experience and track record in 
delivering services similar to the Services, that person’s 

understanding of the market, their relevant key skills and abilities) 

and an explanation  of the percentage time which will be committed 
by each Key Person to Call-Off Contracts. 
 
The submission would be evaluated in respect of each Key Person by: 
• scoring the CV of each Key Person in respect of the level to 

which the CV demonstrates the experience and expertise of 
the Key Person to manage investments and provide services 
of the kind involved in the Services;  

• multiplying the score given to each relevant Key Person by 
the percentage time which the Key Person will dedicate to 
the provision of the Services; 

• averaging the total  score over the number of Key Persons 

proposed. 
 
This sub criteria will be assessed using the table set out in section 10 
of Part 1 of this Schedule 2. 

   
 2 How will the team work together? 

 

  Tenderers must submit: 
 

• their  methodology for managing the team,  
• their approach to team building to ensure that the team can 

deliver the Services effectively and efficiently,  
• detail on which team members have worked together before 

and in what context, 
• the methodology for: 

o ensuring that roles are fully understood, that targets 
are set for the team and individuals which support the 
Targets set for the Fund,  

o monitoring and measuring achievement of the 
team/individual targets and actions identified and then 

implemented to ensure there is no adverse impact on 
achieving the Fund Targets; 

o ensuring that the team works collaboratively using 
effective and efficient processes and systems to 
maximise the impact of each of their inputs. 

 
Tenderers must explain the extent to which  they have applied lessons 

learned/ experience from working together and/or applying similar 
methodologies in relation to delivery of similar services and/or any 
other information which provides increased assurance that the team 
will be able to manage and be managed to deliver the Services.   
 
The Authority’s Requirements 
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The Authority requires that the Tenderer demonstrates that: 

• it is able to manage the team which it has proposed for the 
delivery of the Services in an effective and efficient way; 

• the resources proposed will act as a co-ordinated and fully 
integrated team with clear roles and responsibilities allocated 

and understood by team members; 
• the method of organisation and performance management of 

the team will assist in achievement of the Targets set for the 
Fund; 

• the proposals will either already be in place or the proposals 
include intended implementation programme which 
demonstrates that  there would be no excessive delay in 

mobilisation of the team and the performance of the 
respective roles and responsibilities within the team to ensure 
an effective service upon appointment to a Call-Off Contract; 

• the proposals have been demonstrably influenced by lessons 
learned from past experience.    

 

This sub criteria will be assessed using the table set out in section 9 of 
Part 1 of this Schedule 2. 
 

   
 3 Demonstrate sufficient resources to execute both the 

investment strategy and portfolio realisation stage? 
 

  Instructions to Tenderers 
 
Tenderers have supplied their organisation and management structure 
in response to question 6.4 of the Qualification questions. 
 
Tenderers are asked to consider the requirements for delivery of the 
services and set out: 

 

• their resourcing plans which shall be drawn up to ensure  that 
any gaps in their resources are recognised and promptly 
rectified to avoid any delays in the delivery of the Services 
through lack of resource (assuming that the Tenderer was 
immediately appointed to a Call-Off Contract following 

establishment of the Framework Agreement); 
 
• their retention policy for existing staff and their recruitment 

methodology (and policies) for engagement of additional 
resources including how any requirement for additional staff 
would be identified and positions filled, the approval process 
and checks that would be undertaken to ensure that staff 

have appropriate levels of experience and qualifications to 
undertake the roles for which they are being considered and 
how the time for that process would be accommodated in 
their proposals to ensure they are adequately resourced to 
meet requirements at all times. 

 
 

Authority Requirements 
 
The Authority’s requirements are that the resource plans and 
recruitment methodology should: 
 

• provide a comprehensive and detailed process and 

methodology for ensuring that staffing requirements to ensure 
effective and compliant delivery of the Services are satisfied 
at all times and that full service delivery is not being and will 
not be prejudiced by any gaps in resources; 

• ensure that each appointee to a role in delivery of the 
Services is appropriately qualified and experienced to 
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professionally undertake that role;   

• be consistent with the investment strategy and methodology; 
• facilitate the Tenderers support for the Authority’s 

achievement of the Targets in accordance with the Tenderer’s 
risk management strategies, 

 
and be supported by evidence of how the plans and methodology 
have been influenced by lessons learned from past experience.   

 
This sub criteria will be assessed using the table set out in section 9 of 
Part 1 of this Schedule 2. 

   

 4 How are the team's interests aligned with the Fund and NPIF 
as a whole? 
 

  Instruction to Tenderers 
 

Tenderers must set out the policies and systems they have in place to 

identify and manage conflicts (including allocation of potential 
investment opportunities to different funds under management)  and 
provide their comprehensive and detailed methodology for applying 
them to avoid and, if necessary, manage conflicts in the provision of 
the Services. 
 
Tenderers must set out the enquiries and tests already undertaken to 

ensure that there would be no conflicts of interest if appointed to this 
Framework and if any potential conflicts have been identified set out 
what steps you have taken to manage them in accordance with the 
aforesaid policies and methodology. 
 
Tenderers must demonstrate how lessons learned in relation to 
management of such issues have been applied in the development of 

the systems, policy and methodology being proposed in order to 

assure the Authority that the Tenderer will able to spot and avoid 
potential for misalignment of objectives/conflicts of interest which 
might prejudice the success and propriety of the fund management 
 
Authority’s Requirements 

 
The Authority requires each Tenderer to: 
 

• have fully reviewed any potential conflicts which might exist 
or occur identified the steps needed to be taken to avoid such 
conflicts occurring and/or to manage the risk of conflicts 
arising; 

• have systems in place to identify risks of conflicts and clear 
policies and procedures in place which enables action to be 
implemented to mitigate such risks and avoid actual conflicts 
arising; 

• have demonstrated that the systems are effective and will 

provide full assurances to the Authority that conflicts which 
might prejudice the success of the Funds (including but not 

limited to causing any default in any Fund Agreement) or 
result in any risk of perception of impropriety in the 
management of the Funds; 

• have demonstrated that its  policies (including but not limited 
to its allocations policy and its conflicts policy) and procedures 
comply with FSA or equivalent requirements. 

 
This sub criteria will be assessed using the table set out in section 9 of 
Part 1 of this Schedule 2. 

   
Track Record 5 How will the team ensure compliance with all relevant laws 

and funders requirements in the provision of micro-
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finance/debt/equity? 

 
  Instructions to Tenderers 

 
For all three Lots 

 
Tenderers must set out their proposals for managing the investments 
which must demonstrate they understand and are able to comply with 
complexities of public funds having regard to relevant Funders’ 
requirements  (including EIB, BBB, BIS, DCLG and ERDF), state aid 
and relevant guidelines. 
 

Tenderers must also fully explain  how lessons learned in relation to 
management of such issues have been applied in the development of 
their proposals to ensure that there is full compliance with Funder’s 
requirements, state aid and relevant guidance particularly having 
regard to the complexities of mixed fund sources of the type 

mentioned above.  

 
The Authority’s Requirements 
 
The Authority requires the Tenderer to demonstrate that: 
 

• it will deliver and manage the investments in full compliance 
with the complexities of public funds including  Funders’ 

requirements, laws and relevant guidelines including any 
special requirements relating to the particular Lot as set out 
below; 

 
• it will comply fully with State aid law and in particular the 

State aid parameters set out in the IOGs; 
 

• that its proposals to achieve all of the above are supported by 

evidence of application of  lessons learned from previous 
experience/examples. 
 

 
Add for Equity 

 
In particular in the response to the above questions the Tenderers 
must demonstrate in their proposals that they understand and can 
meet GBER requirements including demonstrating that they 
understand the characteristics of SMEs and how the GBER 
requirements will be assessed and complied with. 
 

Add for Debt  

In particular in the response to the above questions the Tenderers 
must demonstrate ability to make loans under MEOP as explained in 
the State aid parameters in the IOGs including compliance with 

reference rates communication and/or Brandenburg Methodology 
(which will include their processes and systems for analysing credit 
worthiness and likely risks/deficits). 

In particular in the response to the above questions the Tenderers 
must demonstrate ability to meet GBER requirements and their 
proposals must demonstrate that they understand the characteristics 
of SMEs and how the GBER requirements will be assessed and 
complied with. 

Add for Microfinance 

In particular in the response to the above questions the Tenderer 
must demonstrate ability to make loans under MEOP as explained in 
the State aid parameters in the IOGs including complying with 
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reference rates communication and/or Brandenburg Methodology 

(which will include their processes and systems for analysing credit 
worthiness and likely risks/deficits). 

In particular in the response to the above questions demonstrating 
meeting GBER requirements and their proposals demonstrating that 

they understand the characteristics of SMEs and how the GBER 
requirements will be assessed and complied with.  

In particular in response to the above questions demonstrating 
meeting De Minimis Regulation requirements in making loans as 
explained in the State aid parameters in the IOGs. 

 
This sub criteria will be assessed using the table set out in section 9 of 

Part 1 of this Schedule 2. 
   
 6 How does the team propose to generate a suitable deal flow of 

successful investments that deliver  returns and achievement 
of non-financial targets? 

  Instruction to Tenderers 

 
Whilst overall targets will be identified at Framework level, specific 
Targets will only be ascertained for each fund at the Mini-competition 
stage. 
 
Bidders will be required in response to this question to have proposed 
their strategy and methodology for identifying and generating suitable 

successful investment leads and delivering the investment objectives 
of the Fund including the non-financial targets.   
 
The methodology submitted should include the systems processes the 
Tenderer will engage for the purpose of identifying, implementing, 
monitoring investments to deliver returns and non-financial targets 
along with adjusting actions for the purpose of delivering returns and 

meeting targets if they are unlikely to be met on current actions. 
 
Bidders must identify how they have developed and refined their 
methodology and processes having regard to the lessons learned from 
their experience of performance of similar obligations under previous 
fund manager appointments (including how they will use their 

experience, both in terms of success and failures, to maximise the 
ability of the fund to meet and exceed returns and non-financial 
targets).  
 
Bidders must note that at Mini Competition Stage they will be required 
to bid a target performance retention of a minimum of 5% which is 
the GPS Retention as defined in the LPA. This will be a scored 

assessment at Mini Competition as set out in the Framework 
Agreement.  
 

 
Authority’s Requirements: 
 
The Authority’s requirements are: 

 
(1) that Tenderer’s proposals give assurance that they will : 
 

• originate and realise investments via multiple sources; 

• implement deal flow by: 

o throughout the Investment Period, generating 

investment opportunities of a type appropriate to the 
Lot in question and which would appropriately 
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contribute to investment of all monies allocated to the 

Fund and investments being made to the numbers of 
investees required to be assisted through that Fund 
and to make the returns targeted by the Fund;  

o identifying and securing the involvement of investees 

in the programme in respect of which the investments 
made by the Fund will generate the non-financial 
targets relevant to the Fund (including securing 
proportionate ratios of new and sustainable jobs)  

 
(2) that the Tenderer recognises the importance of and fully supports 
the role of fund managers in ensuring that the Fund is to achieve the 

objectives of the Fund and that those investments made by each Fund 
should properly contribute to the overall targets and has provided 
comprehensive and detailed information which demonstrates a 
consistent and reliable approach to maintaining focus on achievement 

of the desired outcomes throughout the life of the Fund including that 
it will: 

 

• successfully analyse and assess the reliability and 
achievability of: 

o financial projections of an investee’s business to 
minimise the risks that  investments are lost and/or 
levels of return are diminished by imprudent 
investments; 

o proposed “non-financial” targets of the Fund as part of 
investment proposals 

• successfully manage risks associated with: 

o individual investees (whether as a result of financial 

hardship or other causes) being unable to make 
repayments or distributions as projected at the time 
of the investment and so as to minimise the risks of 

adverse impact on achievement of overall investment 
programme rate of return; 

o individual investments failing to deliver proposed non-
financial targets of the Fund   

 
and has provided assurance as to the comprehensiveness and 

reliability of the proposals to achieve all of the above by: 
 

• evidencing its involvement with networks and business 
communities to minimise the delay in establishing avenues 
and sources of leads; 

• evidencing how the proposals have been influenced and 

developed having regard to lessons learned (both in terms of 

success and failures) from previous experience; 

• demonstrating how the proposals are supported by reliable 
systems and tools to demonstrate that identifying 
achievement of targets will be planned and managed 
effectively and efficiently. 

 
This sub criteria will be assessed using the table set out in section 9 of 

Part 1 of this Schedule 2. 
   
 7 Tenderers provision of support to investees 
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Tenderers should note that all fees charged for services tendered 
below will be deducted from the General Partner Share’s and not be 
retained for its benefit as explained in the LPA. 

Tenderers are required to explain the following in relation to support 
that they will offer to Portfolio Companies as defined in the LPA. 

1 The services and/or advantages that they will offer (e.g. pricing of 
equity/debt product including for example any advantages (if any) 
over standard commercial transactions terms, such as reduction of 
collateral compared to standard, facilities in reimbursement in case of 
repayment difficulties; provision of guidance to potential investees on 
how to present their requests for investments; additional services 
offered to investees post-investment, including provision of non-

executive directors, provision of strategic advice; 

2 The terms and conditions on which they will provide such 
services/advantages, this may take the form of a simple step-by-step 

guide helping investees through the investment process; 

3 The prices or methodology for calculating the price for each 
service/advantage; and 

4 Any additional advantages that the Tenderer considers any of its 
services/advantage offers to a standard commercial transaction (the 
Tenderer should note the State aid requirements set out in the IOGs 
when responding to this). 

Tenderers will be scored on the basis of the Table at section 11 in Part 
1 of this Schedule 2 

 

   
Infrastructure, 
Systems and 
Physical 

Presence 

8 How does the organisation intend to serve part or all of the 
NPIF Area  

  Instructions to Tenderers 
 

The Authority want to promote the best opportunity for the Fund to 
successfully operate across the NPIF Area and accordingly it has a 
preference to secure panels of fund managers for each Lot which 
would be able to deliver the Services across the NPIF area. 
 
Accordingly the aim of this procurement is to attract Tenderers who 

are  able to cover the whole/substantially the whole of the NPIF Area 
or will otherwise encourage Tenderers which currently operate across 
a smaller geographical area to commit to expanding their services 
across the whole or substantially the whole of the NPIF Area. 
 
The evaluation and scoring is therefore designed to incentivise those 
outcomes but a Tenderer who only covers a part of the NPIF Area but 

who has plans to expand its area of operation to cover a majority of 
the area may still score well.  
 
Tenderers are required to set out: 
 

• the geographical areas within the NPIF Area in relation to 
which they would be able (and committed) to offer a credible 

and effective service in full satisfaction of the requirements of 
the Services if appointed to do so on the date that the 
Framework Agreement is expected to be concluded having 
regard to: 

o its current resources; 
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o necessary networks and business community links; 

o knowledge and appreciation of the market 
opportunities across the relevant areas; 

o the extent to which its credentials in sourcing and 
management of investments are well established 

within the relevant local business community;  

• their comprehensive, credible and detailed proposals for how 
they would extend the geographical area they are able to 
cover for the whole of the NPIF Area including: 

o the actions (including marketing and communication) 
which would be necessary to be able demonstrate 
convincingly that it would have: 

▪ the necessary resources; 

▪ established the necessary networks and 

business community links; 

▪ obtained knowledge of and appreciation of the 
relevant market opportunities; and  

▪ established its credentials in the area 

o the timescales over which those actions would be   
undertaken and completed; and 

o the level to which they can commit to pursuit and 
implementation of such extension. 

 

The Authority’s Requirements 
 

The Authority’s requirements are that each Tenderer should  
 

(a) be able to provide a full  and reliable service in respect of 

the Lot or Lots for which it bids across the whole of the NPIF 

Area on commencement of the Framework; or 

(b) (if not) be able to provide a full service in respect of the Lot 

or Lots for which it bids across a material part of the NPIF 

Area on commencement of the Framework with well-

developed and credible plans to extend the service delivery 

across the whole of the NPIF Area which the Tenderer is 

committed to implement in the early stages of the 

Investment Period for an area that is subject to a Call Off 

Contract; or  

(c) (if not) be able to provide a full  and reliable service in 

respect of the Lot or Lots for which it bids across one or 

more LEP areas within the NPIF Area with plans which are 

already being implemented and are very credible to extend 

the service delivery across the whole of the NPIF Area and 

the Tenderer has already evidenced its commitment to 

implement the plan commencing forthwith.   

Please note that each of the above is an independent manifestation of 

the Authority Requirement.  Accordingly this means that proposals 

which meet one of those specified alternative, as evaluated in 

accordance with the tests in the evaluation table, will be able to score 

full marks.  Proposals from Tenderers which fall short of the 
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alternative which most closely resembles their current situation will 

drop marks to the extent indicated through the use of the evaluation 

table   

This sub criteria will be assessed using the table set out in section 9 of 
Part 1 of this Schedule 2. 

Additionality 9 Please confirm that appointment to the Framework or a Call-Off 
Contract would not prejudice or undermine your other investment 
activities in SMEs. 
 
A Yes answer will be  a pass 
A No answer will be a fail and accordingly your Tender will be rejected 
 

 
Please note that this criterion will be assessed as a scored assessment 
at Mini Competition. 

 



 

 

 SCHEDULE 3 

Pricing Schedule 

Part 1:  Instructions 

Tenderers are required to complete the Pricing Schedule Submission at Schedule 3 part 3, without 

amendment to the structure or cell content.  

 

Tenderers must provide a figure in each of the cells.  Tenderers must not make any of the items 

subject to any assumptions or qualification. If any figures or rates are expressed to be subject to 

any assumptions (or any other factors) or if the Pricing Schedule Submission has not been fully 

completed reserve the right to disqualify them from the process.  

 

If a cell is left blank or a non-number entry is made e.g. a “-” then it shall be assumed that the 

figure is zero. 

 

Whilst completing the Pricing Schedule Tenderers must refer to the information provided in this ITT 

including without limit the information at clause 3 Background.  

 

The figures tendered will be inserted into the Framework Agreement and will be the maximum (or, 

if applicable, minimum) figures that can be tendered by the tenderer on any Mini Competition. 

Further details of the Mini Competitions can be found in the Framework Agreement at Schedule 5. 

 

Within the Pricing Schedule Submission certain explanatory text is included to help the Tenderer 

understand the purpose of the information requested. The Tenderer should note, however, that it 

must be aware of the full terms of this ITT including all schedules. In particular the Tenderer is 

referred to the Call Off Contracts for a full understanding of how the pricing that they bid will 

operate under the LPA and FMA. 

 

Tenderers are asked to assume a Fund value size of: 

- £30million to £50million for Lot 1 – Equity and Lot 2 – Debt; and  

- £5million to  £20million for Lot 3 – Microfinance  

when submitting the details requested in the Pricing Schedule Submission as Schedule 3 Part 3. 

 

 



 

 

Part 2 – Not Used 



 

 

 

Part 3:  Pricing Schedule Submission 

Important Note: Before completing this Schedule Tenderers are advised to read the LPA 
and IMA to understand how the rates they bid operate under these agreements 
 

 
GENERAL PARTNER’S SHARE 
 
 
Tenderers are required to provide the following information in relation to pricing for each Lot that 
they are tendering. The scores that will be applied to the figures bid are set out in Schedule 3 Part 
4. For the avoidance of doubt the Tenderer must provide the information separately per Lot that 

they are tendering for and specify at the top of each set of rates which Lot the information applies 
to.  Note that Rate B is required for Lot 1 – Equity only: 

 
Lot 1 – Equity 
Lot 2 -  Debt 
Lot 3 - Microfinance 

 
A - General Partner’s Share (as defined in the LPA) (“GPS”) percentage applied to Undrawn 
Commitments (as defined in the LPA) during the Investment Period (as defined in the LPA) for Lot 
2 – Debt and Lot 3 – Microfinance and for the first 24 months of the Investment Period for Lot 1 - 
Equity. 
 

Percentage rate: 

 
B -  GPS percentage applied to Undrawn Commitments during the period after the first 24 months 
of the Investment Period for Lot 1 – Equity  
 
 

Percentage rate: 

 

 
C – GPS percentage applied to Drawndown Commitments (as defined in the LPA) during the 
Investment Period. 
 

Percentage rate: 

 

D = The percentage step down that will be deducted from each of rates A, B and C to form  new 
rates that will be the relevant GPS percentage applied to Undrawn Commitments or Drawndown 
Commitments for the relevant periods for the amounts committed to the Fund at any time (ie 
allocated to the Fund) in excess of £50million (ie on the marginal amount) for Lot 1 – Equity and 
Lot 2 – Debt or £20million (ie on the marginal amount) for Lot 3 – Microfinance.  
 
 

Percentage rate: 

 
 
E - Percentage step down applied each year to calculate GPS during the Realisation Period (as 
defined in the LPA). 
 

Percentage rate : 

 
 
When submitting the data above Tenderers should note this guidance and are reminded of the 
provisions in Part 1 of this Schedule 3 for further documentation to read for a full understanding. 
 
Guidance on the interaction of Rates (A) (B) (for Lot 1-Equity only) and (C)  

 



 

 

Rate (A) and rate (B) for the Lot 1 –Equity  is/ are to be used for calculating GPS on funds which 

have been committed to the Fund Partnership by the Relevant Authority and any co-investors but 
not yet been drawn down. Rate (C) is for funds which have been drawn down into the Fund in 
accordance with the LPA. Rate (C) must be higher than the  rate (A ) and rate (B) must be lower 
than rate (A) to reflect that costs increase as investments are made. 

 
Guidance on the application of rates to the marginal amount over £50 million Lot 1 – Equity and 
Lot 2 – Debt and £20 million Lot 3 – Microfinance 
 
The explanation below assumes Lot 2 – Debt 
 

The step down percentage bid as rate (D)  will be applied first to the percentage rate applied to 
Undrawn Commitments (ie if the excess is £2.5m and there is £1m Undrawn Commitment in the 
Investment Period and the bidder bid 1.5 % (Rate A)  on Undrawn Commitment and  2% rate (C ) 

on Drawndown Commitment) then bid a step down rate of 0.4% at Rate (D)  it would be 1.1% on 
the £1m and 1.6% on £1.5m of Drawndown Commitment plus the full 2% on £50m Drawndown 

Commitment) and will be allocated to the Authority pari passu with in any co-investors.  

Guidance for the Realisation Period 

During the Realisation Period  the GPS will be reduced by applying the percentage step down (E ) 
that the Tenderer bids. The amount of GPS payable for the first year of the Realisation Period will 
be calculated by applying the percentage step down (E )  to the amount of GPS payable for the last 
year of the Investment Period.   The amount of GPS payable for each subsequent year of the 
Realisation Period will be calculated by applying the percentage step down (E ) to the amount of 
GPS payable for the previous year.  
 

CARRIED INTEREST 
 
Tenderers should note that at Mini Competition they will be required to bid the percentage of 
profits of the Fund to be allocated to Carried Interest (“Carried Interest Percentage”) after the 

Authority and any co-investors have received repayment of their loans together with a preferred 
return (“Preferred Return”) and to bid the Preferred Return. The rules of the Mini Competition will 
say that the Carried Interest Percentage must not exceed 20% and the Preferred Return must not 

be less than an amount equal to 5% compounded annually on the daily amount of all loans (and 
any amount already compounded) outstanding from time to time.  
 
CO-INVESTMENT FROM THE FUND MANAGER AND THIRD PARTY INVESTORS  
 
Tenderers must submit their methodology for raising co-investment as set out below. Tenderers 

must note that at Mini Competition stage they will be required to bid the actual amount of co-
investment that they will provide and that they will secure from third parties in accordance with 
evaluation and scoring set out in the Framework Agreement. 
 
At the Mini-competition stage this will include separate limbs in respect of which the Tenderer will 
be expected to bid a percentage of the sub-Fund being allocated to the Call-Off Contract being 
procured by that Mini-competition which will be introduced as additional funds (1) by the Fund 

Manager and (2) by other third party investors. 

 
However it is accepted that at the Framework Agreement level it is not possible to propose precise 
percentages in the absence of the detail of the sub-Fund. 
 
Instead Tenderers must provide separate comprehensive and detailed methodologies setting out 
their approach, processes and methods for: 

 
A  sourcing and securing additional funds; and  
 
B investing their own funds.   
 
Each approach and methodology must include (in each case setting out all steps and actions they 

would take and the timeframes for doing so): 
 



 

 

• a full explanation of the factors which will determine the level of funds in each case which 

the Fund Manager would expect to secure from third party investors/invest itself; 

• an explanation of how they would seek to address/influence such factors to maximise the 
level of third party investors/their own investment that they would commit to 
securing/providing respectively at Mini-competition stage;  

• in respect of third party investment, an explanation of how (including any networks, 
systems and processes which will be engaged) the Tenderer would identify potential third 
party investors for relevant sub-Funds for the Lot in question, their mechanisms for 
choosing third parties to approach and making those approaches in connection with 
securing such investment; 

• in respect of their own funding, what would be the source of that funding and if not 
corporate funds then how would that be secured for the benefit of the sub-Fund when 

bidding at mini-competition; 

• an explanation of how they would ensure such funds from third party investment/their 
own funding are secured early in the investment period for the relevant sub-Fund; 

• an explanation of the level of assurance which the Tenderer considers the methodology 
provides that it will be able to successfully secure material additional investment from 
third party investment/their own funding for the sub-Funds and bid realistic and reliable 

percentages at Mini-competition.  This should include evidence that: 

- such methodology has been developed to reflect lessons learned from their previous 
investments into similar projects and successfully generating third party 
investments/providing their own funding for such projects; 

- any proposals for enforcement in the event that they fail to meet the percentages bid 
at Mini-competition; and 

- any other matters which they consider should give the Authority assurance that the 

percentages bid at Mini-competition will be material and reliable. 

 
Tenderers should note that at Mini-competition: 
 
• Tenderers will be required to submit bids for the percentages for its own investment and 

additional third party investment and demonstrate how they have made such proposals in 
accordance with the methodology submitted in response to this question; and 

• Tenderers submissions will be marked down if Tenderers are not able to fully explain how 
the percentage figures bid are fully consistent with and drawn up by adoption of their 
methodology submitted in response to this question. 

The Authority’s Requirement (in respect of co-investment from the fund manager and third 
party investors) 
 

The Authority’s requirement is that the Tenderer shall have demonstrated: 
 
• that it appreciates and is committed to achieve the benefits (as well as the potential 

ramifications) of securing additional third party investment/investing its own monies with 
the aim of  maximising the desired outcomes of the programme and providing assurance 
through sharing risk; 

• it has a comprehensive and detailed methodology for sourcing additional third party 

investments backed up by developed networks/arrangements through which such 
investments are identified, secured and delivered; 

• that it has a fully developed risk and investment strategy which  supports co-investment 
of its own capital in similar projects; 



 

 

• that the methodology will support the ability and likelihood of material additional third 

party investment/own investment proposals at Mini-Competition;   

• that there is a real likelihood that material levels of third party additional investment 
and/or investment of its own funds will be delivered early on in the investment period 
under any Call-Off Contract entered into; 

• the methodology has been tested and developed through lessons learned to provide 
greater assurance of its credibility and successful implementation  



 

 

Part 4 Evaluation Methodology for Pricing Schedule Submission 

The information submitted in the Pricing Schedule Submission will be evaluated as follows: 

Lot 1 – Equity,  Lot 2 – Debt and Lot 3 – Microfinance  
 
Rate A – percentage applied to Undrawn Commitments for Lot 2 – Debt and Lot 3- Microfinance 

and during the first 24 months of the Investment Period for Lot 1 - Equity 
 
For each Lot the Tenderer offering the lowest bid percentage (Lowest Bid Percentage) will receive 
the maximum 10 marks available for Rate A and all other Tenderers will be awarded a percentage 
of the marks which is proportional to the difference between the Lowest Bid Percentage and their 
bid percentage using the calculation: 
 

Lowest Bid Percentage divided by the Tenderer’s bid percentage x 10 = Score  
 

For example, on Lot 1 Tenderer A bid 2% being the Lowest Bid Percentage and scored 10 marks. 
Tenderer B bid 4% and was awarded 5 marks calculated by 2 divided by 4 x 10 
 
 

Lot 1 _- Equity  
 
Rate B -  GPS percentage applied to Undrawn Commitments during the period after the first 24 
months of the Investment Period for Lot 1 – Equity  
 
For each Lot the Tenderer offering the lowest bid percentage (Lowest Bid Percentage) will receive 
the maximum 10 marks available for Rate B and all other Tenderers will be awarded a percentage 

of the marks which is proportional to the difference between the Lowest Bid Percentage and their 
bid percentage using the calculation: 
 
Lowest Bid Percentage divided by the Tenderer’s bid percentage x 10 = Score  
 

For example, on Lot 1 Tenderer A bid 1% being the Lowest Bid Percentage and scored 10 marks. 
Tenderer B bid 2% and was awarded 5 marks calculated by 1 divided by 2 x 10 

 
IMPORTANT NOTE: if Rate B is not lower than Rate A this will be scored fail and accordingly your 
Tender will be rejected 
 
 
Each of the following are for each of Lot 1 – Equity , Lot 2 – Debt, Lot 3 – Microfinance 

 
Rate C – GPS percentage applied to Drawndown Commitments (as defined in the LPA) during the 
Investment Period. 
 
For each Lot the Tenderer offering the lowest bid percentage (Lowest Bid Percentage) will receive 
the maximum 10 marks available for Rate C and all other Tenderers will be awarded a percentage 
of the marks which is proportional to the difference between the Lowest Bid Percentage and their 

bid percentage using the calculation: 

 
Lowest Bid Percentage divided by the Tenderer’s bid percentage x 10 = Score  
 
For example, on Lot 1 Tenderer A bid 3% being the Lowest Bid Percentage and scored 10 marks. 
Tenderer B bid 5% and was awarded 6 marks calculated by 3 divided by 5 x 10 
 

IMPORTANT NOTE: if Rate C is not higher than Rate A this will be scored fail and accordingly your 
Tender will be rejected 
 
Rate D – Percentage step down deducted from each of rates (A), ( B) and (C) to be applied to the 
marginal amount over £50 million for Lot 1 – Equity and Lot 2 Debt and over £20million Lot 3 – 
Microfinance 

 
 



 

 

Score Percentage rate 

10 0.5% or over 

8 0.4% 

6 0.3% 

4 0.2% 

2 0.1% 

0  0% 

 
 

 
Rate E – percentage applied as  Step Down during the Realisation Period 
 

Score Percentage rate 

10 24 or over 

8 22 to 23.999 

6 20 to 21.999 

4 18 to 19.999 

2 16 to 17.999 

0 Under 16   

 
 

 
 
 
The Tenderer’s submissions in respect of Co-investment from the fund manager and third party 
investors will each be evaluated in accordance with the following table. 

Score 

= 0  

Nil Response 

/ Very Poor  

Failed to address the Authority’s requirements or no evidence provided to suggest 

that the proposals are capable of meeting the Authority’s requirements.  
Score 
= 2  

Poor  Response does not demonstrate that the Tenderer has satisfactory understanding of 
the Authority’s requirements.  There are numerous and/or significant gaps in 
proposals and/or there is very little evidence or little credible evidence or other 

forms of assurance that the proposals would be capable of delivering the Authority’s 
requirements or the evidence has major gaps, or is otherwise unconvincing .  

Score 

= 4  

Below 

Satisfactory  

Response demonstrates that the Tenderer has a limited understanding of the 

Authority’s requirements. There are a number of gaps, or a few gaps some of which 
may not be insignificant, in the proposals to meet the Authority’s requirements 
and/or there are a number of gaps or some significant gaps in evidence and limited 
other forms of assurance meaning that there remain more than a little doubt as to  
reliability of the evidence as to whether the proposals would be capable of meeting 
the Authority’s requirements and/or would be likely to be delivered.  

Score 

= 6  

Satisfactory  Response demonstrates that the Tenderer understands most of the Authority’s 

requirements.   There are a few or more gaps, though none major, in the proposals 
to meet the Authority’s requirements  and/or there are a few gaps in evidence 
and/or other forms of assurance, such that there remain some doubts as to whether 
the proposals would be likely to meet the majority of the Authority’s requirements or 
there is some risk that they would not all be delivered or with some reservation as to 
the  reliability of the evidence that has been provided as to whether the proposals 

would be likely to be delivered . 

Score 
= 8  

Good  Response demonstrates that the Tenderer understands all of the Authority’s 
requirements with no gaps in the proposals to meet all the Authority’s requirements   
and has provided proposals which are detailed and coherent and are supported by 
credible evidence and/or other forms of assurance that is at least persuasive that the 
proposals are reasonably capable of meeting the Authorities requirements and are 
reasonably likely to be delivered. 

Score 
= 10  

Excellent  Response demonstrates that the Tenderer fully understands the Authority’s 
requirements, has comprehensive, coherent and detailed proposals for delivering all 
of the Authority’s requirements which are supported by compelling evidence and/ 
other forms of assurance that such proposals will be delivered and will meet the 
Authority’s requirements.  

 



 

 

 

 
 

 SCHEDULE 4 

Evaluation Scoring  

 

Head Criteria Sub criteria Marks Weightings 

Financial Structure 
(see Schedule 3 for 
submission 
requirements and the 
methodology for 

scoring submission) 

General Partners Share: 
Percentage on Undrawn Commitments 
(Rate A)  
 
 

 
 

Percentage on Undrawn Commitments 
during the period after the first 24 months 
of the Investment Period for Lot 1 – Equity 
(Rate B)  
 
 

Percentage applied to Drawndown 
Commitments (Rate C) 
 
Percentage step down for marginal 
amounts over £50million Lot 1 Equity and 
Lot 2 Debt and £20 million Lot 3 
Microfinance (Rate D)  

 
10 
 
 
 

 
 

10 
 
 
 
 
 

10 
 
 
10 

 
8% Lot 2 Debt 
and Lot 3 
Microfinance  
6% Lot 1 – 

Equity 
 

2% Lot 1 - 
Equity 
 
 
 
 

8% all Lots 
 
 
2 % all Lots 

 General Partners Share : 

Percentage Step Down during Realisation 
Period (Rate E) 

 

10 

9% 

 Co-investment by the Fund Manager 

and third party investors 

  

 The proposals for Co-investment by the 
Fund Manager submitted in accordance 
with the Pricing Schedule will be evaluated 
in accordance with that Schedule  

10 3% 

 The proposals for Co-investment by third 
party investors  submitted in accordance 
with the Pricing Schedule will be evaluated 
in accordance with that Schedule 

10 2% 

Team Is there a competent named team with 

sufficient expertise and resources 
committed to deliver the Services? 
 

10 10% 

  
How will the team work together? 
 

10 6% 

 Demonstrate sufficient resources to 
execute both the investment strategy 
and portfolio realisation stage? 
 

10 8%  

 How are the team's interests aligned 
with the Fund and NPIF as a whole? 
 

10 4% 

Track Record How will the team ensure compliance 
with all relevant laws and funders 
requirements in the provision of 

micro-finance/debt/equity? 

10 8%  



 

 

 

 How does the team propose to 
generate a suitable deal flow of 

successful investments that deliver 
financial returns and achievement of 
non-financial targets? 

10 12% 

 Tenderers provision of support to 
investees 

 

10 8% 

Infrastructure, 
Systems and 
Physical Presence 

How does the organisation intend to 
serve part or all of the NPIF 
Geography covering the 10 LEP areas? 

10 12% 

 

 



 

 

 SCHEDULE 5 

Specification 

Part 1 - Fund Specifications 

Specification for Framework Equity Fund 

Each equity investment must satisfy the following conditions: 

1) Be an investment in an SME in the NPIF Area 

2) Be an investment in a range size of £50,000 to £2,000,000 subject to permitted changes in 
accordance with the IOGs of the relevant Fund 

3) All conditions in the IOGs, LPA and IMA of the relevant Fund 

Specification for Framework Debt Fund 

Each loan must satisfy the following conditions: 

1) Be a loan to an SME in the NPIF Area 

2) Be a loan in a range size of £100,000 to £750,000 subject to permitted changes in accordance 
with  the IOGs of the relevant Fund 

3)  All conditions in the IOGs, LPA and IMA of the relevant Fund 

Specification for Framework Microfinance Fund 

Each microfinance loan must satisfy the following conditions: 

1) Be a loan to an SME in the NPIF Area 

2) Be a loan in a range size of £25,000 to £100,000 subject to permitted changes in accordance 
with the IOGs of the relevant Fund 

3) All conditions in the IOGs, LPA and IMA of the relevant Fund  

Note: In all cases for Lot 2 Debt and Lot 3 Microfinance, loans shall not be made where such loans, 

or the making of such loans would constitute: 

(1) regulated credit agreements (as defined in Article 60B of the RAO); 

(2) regulated consumer hire agreement (as defined in Article 60N of the RAO); or 

(3) credit Broking for the purposes of Article 36A of the RAO Manager 

General Requirements applicable to all Lots (including without limit the following): 

1. Operating one or more funds in accordance with the terms of the relevant fund 
management agreement; 

2. Identifying SMEs which are eligible for investment in accordance with the rules of the 
particular fund, conducting appropriate commercial and technical due diligence and 
structuring deals; 

3. Generating deal flow and working with investee companies in the NPIF Area before and 
after concluding investments; 



 

 

4. Concluding equity, debt and micro-finance investments (as appropriate to the Fund’s 

investment type), in eligible SMEs  in the NPIF Area and in accordance with EC State aid 
law and all other laws; 

5. Maximising, where appropriate, the additional investment made by private sector co-
investors into investee companies; 

6. Managing the investment portfolio to add value to investee companies and achieve 
profitable exits for the fund; 

7. Managing the investment fund so as to maximise the returns to the investors/legacy fund 
while minimising the operational costs and the costs to investee companies and whilst  
delivering the Targets; 

8. Monitoring the investment portfolio and providing regular reports on investment activity, 
fund performance and related outputs to the Authority (and where applicable the relevant 

Other Contracting Authority); and 

Marketing the investment fund to the appropriate market sectors and professional services 
intermediaries and developing, maintaining and exploiting networks in relevant communities and 
markets relevant to the investment funds. 

Part 2 - NPIF Specification 

The specification for NPIF (including the reporting requirements) for the fund management services 

to be provided by the fund manager under a Call-Off Contract will include all those matters set out 
in the draft LPA set out in Schedule 6.  

The IOGs for each fund for which services will be subject to a Call-Off Contract will be set out in the 
Call-Off Request (as defined in the Framework Agreement).  Targets will be developed as explained 
in paragraph 3 of this ITT and will form part of the Call-Off Request. The draft IOGs on which NPIF 

Call Off Requests will be based  are set out in Schedule 6. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Part 3 - Targets 

The table below gives the high level Targets from which the detailed ones  will be developed for  

NPIF at Mini Competition stage. Tenderers are referred to clause 3 of this ITT  regarding Targets 
for other Funds. 

The table includes NPIF high level output themes and required priority axis areas.  It 
should be considered in conjunction with the DCLG 2014-2020 European Growth 
Programme, Output Indicator Definitions Guidance for the European Regional 

Development Fund September 2015 

 

No. Output Name Priority 1 Priority 3 Priority 
4 

C1 Number of enterprises receiving support X X X 

C3 Number of enterprises receiving financial 
support other than grants 

X X X 

C4 Number of enterprises receiving non-
financial support 

• 3 + hrs support 
• 12 + hrs support 

X X  

C5 Number of new Enterprises supported X X X 

C7 Private investment matching public support 
to enterprises (non-grants) 

X X X 

C8 Employment increase in supported 
enterprises 

X X  

C28 Number of enterprises supported to 
introduce new to the market products 

X X  

C29 Number of enterprises supported to 
introduce new to the firm products 

X X X 

P13 Number of enterprises receiving 
Information, Diagnostic and Brokerage 
support 

 X  

 

 

 



 

 

 

 SCHEDULE 6 

Part 1:  Framework Agreement 

Part 2:  LPA Agreement 

Part 3: Fund Management Agreement 

 



 

 

 SCHEDULE 7 

Form Of Tender 

Note a Form of Tender per Lot must be submitted 

British Business Financial Services Limited 

Framework Agreement for Fund Management Services (the “Framework”) 

FORM OF TENDER 

To: British Business Financial Services Limited 
 

For the Attention of:  

NAME] 

Date: .......................................... 

Dear Sir/Madam, 

TENDER FOR THE FRAMEWORK AGREEMENT 

I/We the undersigned, hereby tender and offer to provide the Framework Agreement as listed 
below which is more particularly referred to in the Invitation to Tender supplied to me/us for the 
purpose of tendering for the provision of the Framework Agreement and upon the terms thereof. 

Attached to this Form of Tender are the following: 

1 The completed Qualification Response in Schedule 1 of the ITT. 

2 The response to the questions detailed in Schedule 2 of the ITT. 

3 The completed Pricing Schedule Submission contained in Schedule 3 to the ITT. 

4 A signed Certificate of Non-Collusive Tendering and Non-Canvassing contained in Schedule 8 to 
the ITT. 

5 A completed Confidential Information Form contained in Schedule 9 to the ITT. 

[6 Conflict of Interest Appendix referred to in section 1.13 Important Information and Schedule 
1][Note: only needed if applicable to the Tenderer] 

I/We confirm that the I/we can supply the services under the Framework as specified in the 

Invitation to Tender at the rates specified within the Pricing Schedule.   

I/We confirm that we accept the Framework and all schedules attached to it as issued within the 
Invitation to Tender. 

I/We undertake in the event of acceptance of our Tender to execute the Framework within 15 
business days of such acceptance (or otherwise as agreed with the Authority). 

I/We understand that the Authority reserves the right to accept or refuse this Tender whether it is 
lower, the same, or higher than any other Tender. 

I/We confirm that the information supplied to you and forming part of this Tender including (for the 
avoidance of doubt) any information supplied to you as part of my/our initial expression of interest 
in tendering, was true when made and remains true and accurate in all respects. 



 

 

I/We confirm that this Tender will remain valid for 6 months from the date of this Form of Tender. 

I/We confirm and undertake that if any of such information becomes untrue or misleading that 
I/we shall notify you immediately and update such information as required. 

I/We confirm that the undersigned are authorised to commit the Tenderer to the contractual 
obligations contained in the Invitation to Tender and the Framework. 

Signed by 

Name(s)………………………………… 

Position…………………………………. 

 

for and on behalf of [Tenderer] 
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 SCHEDULE 8 

Certificate Of Non-Collusion And Non-Canvassing 

British Business Financial Services Limited 

Framework Agreement for Fund Management Services (the “Framework”) 

To: British Business Financial Services Limited (“the Authority”) 

 
 
Date: 

For the Attention of: [NAME] 

Statement of non-canvassing 

I/we hereby certify that I/we have not canvassed any member, Director, employee, representative 
or adviser of the Authority, British Business Bank, Department for Business, Innovation and Skills 
and the Secretary of State for Business, Innovation and Skills (together referred to as the 
“Authorities”) in connection with the proposed award of the Framework by the Authority, and that 
no person employed by me/us or acting on my/our behalf, or advising me/us, has done any such 
act. 

I/we further hereby undertake that I/we will not canvass any member, Director, employee, 
representative or adviser of the Authorities in connection with the award of the Framework and 
that no person employed by me/us or acting on my/our behalf, or advising me/us, will do any such 
act. 

Statement of non-collusion 

The essence of selective tendering for the Framework is that the Authority shall receive bona fide 

competitive Tenders from all Tenderers. 

In recognition of this principle, I/we certify that this is a bona fide offer, intended to be competitive 
and that I/we have not fixed or adjusted the amount of the offer in accordance with any agreement 
or arrangement with any other person (except any sub-contractor identified in this offer). 

I/we also certify that I/we have not done, and undertake that I/we will not do, at any time any of 
the following acts: 

(a) communicate to a person other than the Authority, the amount or approximate amount of 

my/our proposed offer except where the disclosure in confidence of the approximate 
value of the Tender was essential to obtain insurance premium quotations required for the 
preparation of the Tender; or 

(b) enter into any agreement or agreements with any other person that they shall refrain 
from tendering or as to the amount of any offer submitted by them; or 

(c) offer or agree to pay or give or actually pay or give any sum of money, inducement or 
valuable consideration, directly or indirectly, to any person for doing or having done or 

having caused to be done in relation to any other offer or proposed offer, any act or 
omission (including without limit any matter that would constitute a breach of the Bribery 
Act 2010 (as amended)). 

I/we agree that the Authority may, in its consideration of the offer and in any subsequent actions, 
rely upon the statements made in this Certificate. 

Signed: …………….......................... 
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Name:   …………………………………………..  

Position: ……………..........................  

For and on behalf of [Tenderer]  

..................................................  
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 SCHEDULE 9 

Confidential Information Form 

Further to paragraph 1.15 of the ITT, if a Tenderer considers that any information included in the 
Qualification Response, Qualitative Response, Quantitative Response or contained in or related to a 
request for further information or interview should not be disclosed to a third party (whether or not 
this is another Tenderer) because of its commercial sensitivity, then it should highlight the 
information that it considers should not be disclosed together with reasons for considering it to be 
commercially sensitive. 

Information highlighted in this way should be limited to information which is genuinely confidential 
and which may be exempt from disclosure under the FOIA and the EIR. 

In circumstances where the Authority considers that a response to an information request 
containing commercially sensitive information should be disclosed to a third party, the Authority 
will exercise its discretion as to whether in its view the highlighted information should be treated as 
commercially sensitive.  

This process shall in no way prejudice the Authority’s obligation to consider and potentially disclose 

all information which it holds in respect of information requests made under the FOIA and the EIR.  

 

Document Section Reasons for marking as confidential 
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 SCHEDULE 10 

Track Record Proforma 

Note 1: Tenderers are requested to provide no more than fifty line entries per Track Record 
Person when completing each tab on this Track Record Proforma.  Where  any Track 
Record Person has more than fifty line entries it is therefore acceptable for that Track 
Record Person to provide information on an aggregated basis at fund level, for individual 
investments or combination thereof. It is the Tenderer’s decision how it completes this 
Track Record Proforma to provide the evidence that will be used in accordance with 
sections 7 and 8 of Schedule 2 Part 1 

Note 2: The Track Record Proforma has been provided in an excel file which can be found 
at the Delta e-sourcing portal and must be returned in this format with the Tender. 
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 SCHEDULE 11 

Draft DCLG Grant Agreement 
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